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WELCOME TO THE AGE OF...

Inflation - highest level since the 1970's - 9.1% as of this morning
Geopolitical unrest

Supply chain uncertainty

Labor as cost of business easily 60%+

Soaring energy prices

Rising interest rates

Consumer sentiment at record lows

Oh.....and a pandemic

All a risk to economic growth
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THEN THERE’S THE GREAT RESIGNATION

e The elevated rate at which US workers quit their jobs e e a o
starting Spring 2021 amid strong labor demand and low
unemployment

o Some economists feel it won't last into the Fall - By
July 2022, more than 24,000 workers in the U.S. tech
sector laid off in mass job cuts

o Some feel it's here to stay -_Gartner study shows job
turnover is 20% higher in new remote/hybrid world

Top Reasons Why U.S.

. Workers Left A Job In 2021:
o Regardless, when it comes to the concept of work, Low Pav. No Advancement

people are putting themselves first Opportunities
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https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/ft_2022-03-09_greatresignation_01/
https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/ft_2022-03-09_greatresignation_01/
https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/ft_2022-03-09_greatresignation_01/
https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/ft_2022-03-09_greatresignation_01/
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Current U.S. workforce numbers?:

FIVE GENERATIONS IN THE WORKFORCE

1925—1945 1946—1964 1965—1980 1981-2000 2001-2020

https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographi
c/t:~text=For%20the%20first%20time%20in,Boomers%E2%80%94born%201946%20t0%201964
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https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/#:~:text=For%20the%20first%20time%20in,Boomers%E2%80%94born%201946%20to%201964
https://www.purdueglobal.edu/education-partnerships/generational-workforce-differences-infographic/#:~:text=For%20the%20first%20time%20in,Boomers%E2%80%94born%201946%20to%201964

THINK ABOUT THEIR RECENT EXPERIENCES

e PANDEMIC... and everything that came with it
e WAR... emotional and economic impact
e ECONOMY... fear of the future

e PANDEMIC...new variants arise
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“*WE ARE NOT GOING BACK TO
THE WORLD OF WORK IN 2019”

- ANTHONY KLOTZ, PROFESSOR OF MANAGEMENT AT TEXAS A&M UNIVERSITY

e 63% of job seekers called work-life balance a top priority when picking a new job
- LinkedIn 2022 Global Talent Trends

e Surge in new business formation last year, with applications hitting 5.4 million
- U.S. Census Bureau.

e We're putting ourselves first!
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EMPLOYERS ON DISCONNECT?

Factors that are important to employees versus what
employers think is important, standardized scores

Employees

Employers

https:/www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/fi
ve-fifty-winning-back-your-workers
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https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/five-fifty-winning-back-your-workersLorem
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/five-fifty-winning-back-your-workersLorem

CAN EMPLOYERS SUCCEED
IN THIS ENVIRONMENT?

ABSOLUTELY...
WITH KEY STRATEGIES
AND BEST (FIT) TACTICS
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STRATEGY: EMPLOYER BRAND

red EMPLOVER BRANDING:
AT THE “"SECRET INGREDIENT" IN YOUR TALENT PLAN

e Employer Branding - Emplover Branding: e
The "Secret Ingredient" in Your Talent Plan

AGENDA

e Diversity hiring...the development and
implementation of a strategy that corrects
for bias while attracting, and retaining, el it
qualified candidates. DEl must be part of
every employ er brand° PERSONALITY IMPORTANT?

To create differentlation within a marki
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https://docs.google.com/presentation/d/1j2dcP0Ay_ni2L2RtGJpJBxQItqR-BVN9shUrVH0aJeQ/edit?usp=sharing
https://docs.google.com/presentation/d/1j2dcP0Ay_ni2L2RtGJpJBxQItqR-BVN9shUrVH0aJeQ/edit?usp=sharing

STRATEGY: ADMINISTRATION

e Timeliness
o 43 days current average selection process
(HBR/Talent Board)

employ:
want to build valuation in their business. Using a proven methodolog

m 62% lose interest after two weeks if no

The RC service offering includes a managed service team that enables a business to scale rapidly without
having to hire a wide range of full-ime staff members to move a growth plan forward

engagement

«  Brand Exposure - Grow market share, launch a product, or enter a new vertical
o Revenue Generation Systems - Developing a scalable sales process to align integrated marketing to

uild badass brands clients want to work with, and
to-Market™ plans mpanies who

we create and execute strategies that

a Growth Consultancy that's mission i
ork for. We develop and execute Gro

or ambitious

ant to

sales goals
o Digital Transformation - Digital consulting and
systems and innovate for market differentiation

L] L3
® A I I cat I o n p rocess «  Employer Branding - Defining, empowering, and amplifying purpose-driven cultures with brand assets and
campaigns that improve recruiting and employee engagement
e O n | | n e d tl n g _ | I ke _ SWI pe r I g htl RC PURPOSE - We entangle ourselves with our team, clients, and the community to fuel meaningful impact,
a .

MISSION - To build badass brands that clients want to work with and employees want to work for.

m Job description overhaul - Alive with short titles

CORE VALUES We embrace transparency e We hug it out  We play to win, and we win together « We are
Ve believe in work/life harmony e We make an impact with our flava'  We are

intentional in our relationships e We give back & pay-it-forward e We own it good or bad « We uphold a
culture of learning  We are passionate, energetic & fearless

L] L3 L]
® M (o) b I I e A I ica tl on We provide... Paid vacation and holidays » Medical, dental, and vision benefits » Simple IRA retrement
plan matching

1 M . M And Red Perks: Work from home opportunities e Transparent company financials (Great Game of
o It's where the wor ves: convenlience Business) o RCU - Prfosanal Growt and Mo Opporuis  Cusiery Toam Buling Evrt
) Office dogs e Craft Coffee and Beer e Flex-Time e Complimentary beverages and snacks e Work with a

group of BADASSES

m First time in 2020; 60.7% of job applications were

custom software to automate manual processes, integrate

client advocates o

do not contact us regarding this role. Due to the high volume of resumes

we receive, we will not contact every applicant individually. Should we feel you are qualified, you will be
contacted with the next steps in our application process.

completed on mobile devices compared to
39.3% on desktop. (AppCast).
Be optimized for mobile.
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STRATEGY: TREATMENT
OF CURRENT EMPLOYEES

e Word of Mouth
o Digital Footprint - Glassdoor, LinkedIn
m https://viraltalky.com/best-sites-like-glassdoor-alternatives/
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Indeed Levels.fyi Comparably Blind FairyGodBoss
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https://viraltalky.com/best-sites-like-glassdoor-alternatives/

STRATEGY: TREATMENT
OF CURRENT EMPLOYEES

e eNPS - Employee Net Promoter Score
o Simple start to assessing employee sentiment
m Fairly widely accepted/understood metric

e EXxit Interview Analysis
o Review quarterly
m Enactontrends
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STRATEGY:
COMPENSATION AND BENEFITS

e Compensation Planning - How Will You Respond?
o Inflation in June 9.1% - highest in 40 years
m 23% companies planned mid year adjustment (Pearl Myer)
m Salary range adjustments from 5.2% - 7.8%
m Hourly wages rising faster than salaries

e '"For the past 10 years, very low inflation has provided real wage growth for U.S.
workers. Wages are up, the highest rate of change in the past decade, but
inflation is the highest in 40 years." - Tom McMullen, Korn Ferry

BLS, Aon, Federal Reserve of Atlanta
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STRATEGY:
COMPENSATION AND BENEFITS

e Benefits That Matter To Employees - Importance To Their Life
(Aside From Healthcare)
o Generous Paid Time Off
o Remote And Flexible Work Options
o Paid Family Leave
o Mental Health Coverage/Options eg. Pinsideout@Pinterest
o Newer categories like Wellness, Fitness, Technology

e It's about time and flexibility

SHRM 2021 Survey
@/Janetviane #WomenInMFG




Workers in the US are feeling the pressure (4 ] Workers want tangible mental health benefits first an

9% of full-time workers in each country who say the following % of US full-time workers who would like their employers to offer the following

Mental wellbeing leave/days off

| face burnout/
being overworked

Greater flexibility in work days (e.g. 4 day weeks or part-time work)

4= ‘e e — - e ———————
G =0 — 3
Greater flexibility in work hours (e.g. choose own start/finish times)
T e e G —— )
CEE—— 2 v )
Full-time work from home arrangements
O 2: ® e e Y
-
Mental health insurance
A 12 e T )
[ — R 1
Opportunity for sabbaticals/career breaks
S 18 ‘ ' _—=—=-—-——————
Therapy/counseling
[ B ‘ ' ——————
Exercise/wellbeing classes (e.g. yoga)
G 16 @ el
Enocouragement to switoh off outside of work (e.g. not checking their emails at night)
G 12 e 0 -2
Mental health training to all managers/leaders
o = EE——sesee—————)

) @ owiZeitgeist April 2022 @) M2 full-time workers in the US aged 16-64

The Consumer Dilemma: Health And Wellness



https://304927.fs1.hubspotusercontent-na1.net/hubfs/304927/US%20Health%20&%20wellness%20-%20The%20consumer%20dilemma%20-%20GWI.pdf?utm_campaign=210622%20The%20consumer%20dilemma:%20health%20and%20wellness%20in%20the%20US%20report%7C&utm_medium=email&_hsmi=217335247&_hsenc=p2ANqtz-_fkZuldLPfKStAC7LEpMC0qoAiaIvpF-LVwLjUyIkWHNXmxSb5ab-8NO4j77yxON485bHGCM14Uj91AvkqBpB9zTE3Dw&utm_content=217335247&utm_source=hs_automation

STRATEGY:
COMPENSATION AND BENEFITS

Flexibility in choices - offer options/budget

e Medical Coverage e Paid Vacation Time e Digital Coaching
e Dental Insurance e Paid Sick Leave e Continuing Education
e Vision Insurance e Extended Leave e Travel And Spending Expenses
e Life Insurance Policies e Family Leave e Company Equipment
e Prescription And e Disability Benefits e Company Transportation
Pharmacy Benefits e Workers' Compensation e Remote Work Flexibility
e Specialist Services e Living Stipends e Gym Reimbursement
e Mental Health Coverage e Student Loan Repayments e Investment Opportunities
e Retirement Planning e College Grants And e Ask Them!!!
e Paid Time Off Scholarships e Creative Choice
° Paid Training And https://Blog.Gympass.Com/En/101-Unique-Emp

loyee-Benefit-Ideas/
Development Y

@/Janetviane @ #WomenInMFG




red | ENGAGE

ooooooooooooooooo




STRATEGY: PARTICIPATION

e Work Opportunities

Small Assignments

Jump Ins Or Fix It Projects
Brainstorms

Training Or Orientation

o O O O

e Pay It Forward Opportunities
o Volunteer Day
o Lead Internal Non-Profit Activities
o Serve In Company Sponsored Community Role

e Perks Programs
o Discounts - Travel, Entertainment, Services, Restaurants

@/Janetviane @ #WomenInMFG




STRATEGY: RECOGNITION

e From Leadership
o Spot
o Formal

e From Peers
o Shout Outs
o Online

e Milestones
o Personal - Marriage, Baby
o Anniversary - Work Related
o Project Completion
o Sales

@/Janetviane @ #WomenInMFG




STRATEGY: RECOGNITION

e Monetary

Bonus

Spot Award

Increase

Project Bonus

Profit Share
Retention Bonus/Plan
Education Bonus

o 0 0 0o 0O O O

e Non-Monetary
o Acknowledgment
Title
Promotion
Stock Award
New Assignment
Points - Recognition Software Programs (Bucketlist, Awardco, Bonusly)

o 0O O O O

@/Janetviane @ #WomenInMFG
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STRATEGY: CAREER DEVELOPMENT

00006

Career Personal
Development Development
Training Training

Tuition Employee
Reimbursement Growth Plan

@/Janetviane @ #WomenInMFG




STRATEGY: CAREER DEVELOPMENT

e Win-Win Philosophy -

Linkedin 2022 Workplace Learning Report
o Companies that excel at internal mobility keep employees

5.4 years
m That's double those companies who don’t develop
employees

m  Over 90% of employees would stay longer if developed

e Development = Regular Thing

Center For Creative Leadership (CCL)
o World-wide gold standard in development
m TOOL: https://shop.ccl.org/usa/developmental-assignments-package.html

@/Janetviane @ #WomenInMFG



STRATEGY: COMPETITIVE
COMPENSATION/BENEFITS

e Go Back To Attract - Now Think With A Competitive Edge

O

@)
@)
@)
©)

Assess Annually Against Local/Industry Competition
Assess Based Upon Aspirant Employer

Ask Employees What Matters Most

Announce Change Every Year

Create An Annual Report Showing Total Value

@/Janetviane @

#WomenInMFG




Total Reward Statement Excel Template

Employee Compensation

our Total Compensation Statement
Prepared exclusively for

Tuitica Lowavon/
Employee Name Here 2 i £ tia sl |neimaurserment | 0P | traning
Tuticn
As an employes of (your orgar namie], you are eligible for 2 variety of benefits and compensation for the services you provide. This totai comp d 3 Reimpursement
statement is intended to gi U a sumi of the benefits you receive and their value. Thank for service. % Tuition
Reimbursement
IME 1D | - Tution
Name | Emgloyee Name Here | [ Department | KR | Reumbursement
n
[Job Titie | Customer Service Rep ] [ Wanager Name | xelly | s P i o
Tuizign
Total Cash Compensation: 544,500 :
Base Pay $34,000 Medical 510,000 "‘1 L
Overtime $5,000 Dental $1,000 2
Radatilts Lol Locam <
Total Bonuses $5,500 Vision S600
Total Bonuses includes: Flexible Spending - Healthcare S0
Variable Compensation|  $5.000 Flexible Spending - Dependent Care S0 o T CaNGany » DA Parke < v B
R T S [ 10.000.00 | 100000 | scooe 100000 | 330000 | 120000 | so1kmaxchiog | 30000
Christmas Bonus| $500 T — sl 3 1200000 | 1.000.00
Total Insurance Benefits/ Company " = & s
Paid Time Off: 51,784 Contribution: . four Compensation & Benetits . g i
£30,000 08
Already included in your cash compensation! Short Term Disability $1,000 preqloce 4 L
»1—”' Hours Value Long Term € $1,100 i bcoi08 ;
Vacation 80 1,346 Life e $1,200 4vco000 S
Sick Pay 10 168 smanas .
Loy Dury 6 | o
ik Lk Corg Offver erwts 3
Federal U ¥ $900
stete Unemploymens | 5100 | P —
Tuition Reimbursement 52,000 Workers Compensation 5101 Company Contribution: S1.901%
Education/ Training $1.000 1401k Marching 5800 ;5
Ct Picnic $200 Stock Programs Total Value: 54,000 Pension $900 5
Annual Hotiday Party 5300 Stock Options $1,500 Soclal Security 5100 56
Relocation Exp 51,000 |Restricted stock | s2500 | |Megicare $101 o
1)
Please note that this personalized statement Is not 2 legal Al benefits are g by the actual benefitt plans, which have precedence averthe int2 | 2 i - 7 f y
ported in this (Your Organ nome)reservesmerllhuodmsuspend.ormn'sbcneﬂtpoﬂoesofprxuceswnhormmm | Employws General Dats  Employee Benefits Data [ Employes Stock Data  Extra Perks | Statement | waording | @




STRATEGY: FLEXIBILITY

Work Location Options - Remote/Hybrid

Hours - Core Hours/Flex Hours

Benefits/Perks - Ante In The Game

Training And Development - Options With Guidance
Input/Feedback -Ask At Least Annually

@/Janetviane @ #WomenInMFG




STRATEGY: RECOGNITION

e Go Back To Engage... Plus
o According to the Human Resource Executive - The best rewards reflect the
values of the organization
o Recognition has to be timely
o Consistency is key to any programmatic effort

e Don't:

Recognize every little thing

Identify caveats

Applaud the leader and not the team

Forget to make the recognition meaningful to them

Rely only on numbers for objectivity; identify behaviors too
Recognize in a sloppy way

Read from a script

@/Janetviane @ #WomenInMFG
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YOU CAN ABSOLUTELY WIN IF YOU...

Remember the demographics Meet them where they’re at
won't get better -FLEXIBILITY

Think creatively (strategies) and Think about what it
challenge the “existing” (tactics) takes to put you first!

(in)/JanetViane @ #WomenInMFG



NEED HELP?  Epvevm

Bring Us Your Biggest
Employer Branding Challenge

Enter to win a 2-Hour Talent [B
System Strategy Session R Ay i



LET’S GET
GROWING!

JANET@REDCAFFEINE.COM

reg

CAFFEINE

a growth consultancy



