
EMPLOYER BRANDING:
THE “SECRET INGREDIENT” IN YOUR TALENT PLAN



WE BUILD BADASS BRANDS
THAT PEOPLE WANT TO
WORK WITH AND FOR.



81,396 hours.



AGENDA

● THE CRITICAL BRAND ELEMENTS
 

● EMPLOYEE VALUE PROPOSITION

● EMPLOYER BRANDING IDEAS 

KATHY STEELE
CEO - RED CAFFEINE

#WiM/KathleenMSteele



A TALENT STRATEGY 
IS A CORE DRIVER OF 
YOUR BUSINESS.

EMPLOYER 
BRAND IS 
YOUR BRAND. 



BRAND AUDIT: 
THE MUST HAVES



#WomenInMFG/KathleenMSteele

VISION: WHAT DOES 
SUCCESS LOOK LIKE?



#WomenInMFG/KathleenMSteele

VISION: 

To be earth’s most 
customer-centric company

To become the world’s most 
loved, most flown, and most 

profitable airline

To create better everyday 
life for the many people.



#WomenInMFG/KathleenMSteele

VISION IN ACTION: 

http://www.youtube.com/watch?v=b3Kr9EtQb24


#WomenInMFG/KathleenMSteele

MISSION: CURRENT STATE 
OF WHY YOU EXIST



#WomenInMFG/KathleenMSteele

MISSION: 

To provide the highest level of 
service, the broadest selection of 

products, and the most 
competitive prices

To build badass 
brands people want 
to work with and for 

We want to 
entertain the world



#WomenInMFG/KathleenMSteele

MISSION IN PRACTICE: 

People over process.

http://www.youtube.com/watch?v=BH-Dq50Cz8Q


#WomenInMFG/KathleenMSteele

VALUES: CORE OPERATING 
PRINCIPLES & STANDARDS



#WomenInMFG/KathleenMSteele

VALUES

● Build the best product
● Cause no unnecessary harm
● Use business to protect nature
● Not bound by convention

● Trust: We act as trusted advisors
● Customer Success: When our customers 

succeed, we succeed
● Innovation: We innovate together
● Equality: Everyone deserves 

equal opportunities



#WomenInMFG/KathleenMSteele

VALUES IN ACTION



#WomenInMFG/KathleenMSteele

PERSONIFY YOUR BRAND
What is a Brand Archetype? 

It’s a human persona you assign to your 
brand, based upon symbolism. The idea 
behind using brand archetypes is to anchor 
your brand against something iconic — 
something already embedded within the 
conscious and subconscious of humanity.



#WomenInMFG/KathleenMSteele

WHY IS BRAND 
PERSONALITY IMPORTANT? 

To create differentiation within a market ...



#WomenInMFG/KathleenMSteele

THE EVERY(WO)MAN
Boy/Girl Next Door, Regular Joe, Best Friend

http://www.youtube.com/watch?v=pIKgq9u5VBg


#WomenInMFG/KathleenMSteele

PURPOSE:



#WomenInMFG/KathleenMSteele

PURPOSE
1984 1996

Current

http://www.youtube.com/watch?v=fIcKUqpVCzM


#WomenInMFG/KathleenMSteele

POWER OF PURPOSE



POWER OF PURPOSE

#WomenInMFG/KathleenMSteele



#WomenInMFG/KathleenMSteele

LAST MUST HAVE:



BE AN EMPLOYER 
OF CHOICE



EMPLOYEE VALUE PROPOSITION (EVP)

#WomenInMFG/KathleenMSteele



THE VALUE PROPOSITION
WHAT DOES IT LOOK LIKE?

VALUE PROPOSITIONS HAVE THREE KEY COMPONENTS
■ RELEVANCY...HOW YOUR BUSINESS IMPROVES 

EMPLOYEE EXPERIENCE 
■ VALUE/BENEFITS...WHAT SPECIFIC BENEFITS DOES 

THE EMPLOYEE GET
■ DIFFERENTIATION ...WHY EMPLOYEES CHOOSE YOU 

OVER YOUR COMPETITION

VALUE PROPOSITIONS = WRITTEN IN THE LANGUAGE OF THE  EMPLOYEE
■ NOT A TAGLINE
■ NOT A SLOGAN

#WomenInMFG/KathleenMSteele



WHAT EMPLOYEES WANT

Source:

#WomenInMFG/KathleenMSteele



COMPETITIVE ANALYSIS 

????

#WiMSUMMIT#WomenInMFG/KathleenMSteele



WORKFORCE MARKET DATA 

Source:

#WiMSUMMIT#WomenInMFG/KathleenMSteele



PERSONAS

#WomenInMFG/KathleenMSteele



CULTURE ADD

#WomenInMFG/KathleenMSteele



BRAND STORY

Current Employees: Culture Club VIP

You are living our purpose to fuel 
meaningful impact for our team, our 
clients and our community. You help set 
the standard for our mission: building badass 
brands that clients want to work with and 
employees want to work for.

You are passionate about being a part of an 
entrepreneurial environment that allows you 
to have a voice.  You love what you're doing, 
where you're doing it, and who you're doing it 
with. You value open book transparency and 
fair, competitive pay practices. You have clear 
expectations of your performance 
expectation and growth opportunities.

Recruit: Want to Be a BadAss?

We hire for culture first because it 
takes trust, collaboration, and 
inspiration to continually produce work 
that can move the needle of our 
clients' businesses.

Is there a place for you on our team? You 
must share our core values, prove you 
have what it takes to fuel meaningful 
impact, let us know what you totally geek 
out on and why it moves you, and be 
ready to break down boundaries because 
we're going to push you to do your best 
work.

#ThisIs

Prospects/Clients: Work with a BadAss

Work with a company that values profit but 
not at the expense of people. Our purpose is 
to fuel meaningful impact for our team, our 
clients and our community. And our mission is                
ss brands that clients want to work with and 
employees want to work for.

We hold ourselves to a higher standard and 
work hard to elevate our employee experience 
so we can elevate our client experience. We 
measure ourselves via employee and customer 
satisfaction surveys and Best Places to Work 
marketplace programs.

#WomenInMFG/KathleenMSteele



WHAT NEXT?



#WomenInMFG/KathleenMSteele

1) MARKET AWARENESS 



2) BRAND (RE)LAUNCH

#WomenInMFG/KathleenMSteele
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3) BRANDED ENVIRONMENTS
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BRANDED ENVIRONMENTS
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BRANDED ENVIRONMENTS
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4) REINFORCE MESSAGING



#WomenInMFG/KathleenMSteele

REINFORCE MESSAGING



5) MARKET EVERYWHERE 

#WomenInMFG/KathleenMSteele

https://growth.redcaffeine.com/aftermarket-automotive/
https://growth.redcaffeine.com/aftermarket-automotive/


Bring Us Your Biggest 
Employer Branding Challenge 

Enter to win a 2-Hour Talent 
System Strategy Session

NEED HELP?



LET’S GET 
GROWING!
KATHY@REDCAFFEINE.COM • (630) 785-6903


