red EMPLOYER BRANDING:
CAFFEINE THE “SECRET INGREDIENT” IN YOUR TALENT PLAN

a growth consultancy




d WE BUILD BADASS BRANDS
e THAT PEOPLE WANT TO
CAFFEINE WORK WITH AND FOR.

a growth consultancy
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AGENDA

e THE CRITICAL BRAND ELEMENTS
e EMPLOYEE VALUE PROPOSITION

e EMPLOYER BRANDING IDEAS
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8 EMPLOYER
1 BRAND IS
YOUR BRAND.

A TALENT STRATEGY
IS A CORE DRIVER OF
1 YOUR BUSINESS.




red BRAND AUDIT:
CAFFEINE THE MUST HAVES
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VIS:I;O

SUCCESS
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VISION:

amazon [ix=a] Southwests

To become the world’'s most
loved, most flown, and most
profitable airline

To create better everyday

To be earth’s most life for the many people.

customer-centric company

@/KathleenMSteele @ #WomenInMFG




VISION IN ACTION:

LUVMa//
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http://www.youtube.com/watch?v=b3Kr9EtQb24

MISSION: CURRENT STATE
OF WHY YOU EXIST
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MISSION:

NETFLIX red

CAFFEINE

a growth consultancy

To provide the highest level of We want to To build badass
service, the broadest selection of entertain the world brands people want
products, and the most to work with and for

competitive prices

(in)/KathleenMSteele @ #WomenInMFG




MISSION IN PRACTICE:

People over process.

@/KathleenMSteele @ #WomenInMFG


http://www.youtube.com/watch?v=BH-Dq50Cz8Q
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VALUES

&
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o sbhad oo salesforce
patagoma
e Build the best product e Trust: We act as trusted advisors
e Cause no unnecessary harm e Customer Success: When our customers
e Use business to protect nature succeeq, we suc.ceed
e Not bound by convention e Innovation: We innovate together

e Equality: Everyone deserves
equal opportunities

(in)/KathleenMSteele @ #WomenInMFG




VALUES IN ACTION

¥
EQUALITY THROUGHOUT
THE EMPLOYEE JOURNMEY
¥

salesforce

The CEO of Salesforce Found Out His
Female Employees Were Paid Less
Than Men. His Response Is a Priceless
Leadership Lesson

Marc Benioff doasn't believe you can be a decent CEO in 2018 if you're
not committed ta paying women and men equally.

(in)/KathleenMSteele @ #WomenInMFG
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BRAN
ARCHETYPEWHEEL

CAREGIVER
@
Alistate

EVERYMAN
Leedevedser

RULER

Empathetic BE Microsoft
Giving
Service -

Orientated Confident

Friendly
Down-to-Earth

PERSONIFY YOUR BRAND

Witty

What is a Brand Archetype? Humorous

Powerful
Authoritative
CREATOR
s
Imaginative .
Stability & Innovative
Structure Expressive

Intimate
Affectionate Connection
Charming & Belonging

It's a human persona you assign to your
brand, based upon symbolism. The idea

behind using brand archetypes is to anchor o e Ry “:S‘{l,‘;:%“

your brand against something iconic — i P 'héf;f?(;;;m
something already embedded within the Tarsormatve T seskin —COnN
conscious and subconscious of humanity. Visionsy. Decisive

Adventurous
Open-minded
Independent

Risk-taking
Raw

MAGICIAN Edgy
AXE.

EXPLORER
Jeep

REBEL

@converse

FUELED BY E«\?&lne
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WHY IS BRAND
PERSONALITY IMPORTANT?

To create differentiation within a market ...

oy
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THE EVERY(WO)MAN

Boy/Girl Next Door, Regular Joe, Best Friend

WAL*MART

ALWAYS LOW PRICES.

(in)/KathleenMSteele #WomenInMFG


http://www.youtube.com/watch?v=pIKgq9u5VBg

PURPOSE:

WORKING HARD
FOR SOMETHING WE
DON'T CARE ABOUT

(in)/KathleenMSteele @ #WomenInMFG



PURPOSE

1984 1996

l] ﬂ Clsco SYSTEMS

Current

NIy
CISCO
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http://www.youtube.com/watch?v=fIcKUqpVCzM

POWER OF PURPOSE

Products wd Serves  Sohfons  Sugpert  Leern Dekore Cisgo Sewch)

atleat) e
cisco

a Consc

jous Cultufe

cam ngn e

Cisco's Bridge Award Winflers

The Award re nizes employees who give back to their cdmmunity.

About the Award  Spotigh Winners

e the Bidge  PostWinrers  Communay Hero ®, Contact Cisco v

About the Bridge Awards

The Bridge Awards are presantad annually to ampioyees who exemplify our principles and shiare a passion to make 3 positea impact on people,
"Be the Bridge *

socinty, and our planet, They inspire us, embady our purposs, and show us what it means &

intoscing Chvco's 20X - g oo of e D b5 e fod
L J o
5 10 Nominat Giving back can change a life. Lsam about the
big mpact on the global organizations that mean the most to our Bidge Charles Ecks| Jeremie

community. 10 winners are seected Award winners making a0 Impact

(in)/KathleenMSteele #WomenInMFG




POWER OF PURPOSE

Employon acions nchicod atvocating for

63K+

100k action acrass & sta of global pragrame

(in)/KathleenMSteele

Employee community impact

oting ininfegrated programe. See

Foatrud Stvio

2020 CSR Impact Report and ESG
Hub

25 MY G0 00

1aking action 10 hefp he eavFonment, Yokntearng, donating, and
in 2020,

it we achised

S33M 491K

matching gifts gonarated by woiutoar howes loggea by cur amaloyees

Empowering all people with career
possibilities

An incradible coporturity bs waning for |
Tve work, plery nd treat our plaret. Na

Technology (s changing e warld by conrecsrg billons of edces and Impeosing how we
mimune. Are you reedy 1o change your life caben thes workd a betiar

#WomenInMFG
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BE AN EMPLOYER
!;\FeFEQ OF CHOICE
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EMPLOYEE VALUE PROPOSITION (EVP)

COMPANY
WANTS

(in)/KathleenMSteele @ #WomenInMFG




THE VALUE PROPOSITION

WHAT DOES IT LOOK LIKE?

VALUE PROPOSITIONS HAVE THREE KEY COMPONENTS
RELEVANCY

VALUE/BENEFITS

DIFFERENTIATION

VALUE PROPOSITIONS = WRITTEN IN THE LANGUAGE OF THE EMPLOYEE

(in)/KathleenMSteele @ #WomenInMFG




WHAT EMPLOYEES WANT

2022 CRITERIA

SALARY + BENEFITS
WORK-LIFE BALANCE
PLAY TO STRENGTHS
JOB SECURITY
COVID-19 POLICIES
DIVERSITY + INCLUSION

— VALUE

0% 10% 20% 30% 40% 50% 60%

Source: GALLUP

(in)/KathleenMSteele @ #WomenInMFG




COMPETITIVE ANALYSIS

® g '
OWENS
S 9/ CORNING g2
. o r—— Competitors Employee Competitive Pay!
ompany vaiues at Fredex b 3
PRy Engagement ", Great,Berefits!
A Company’s Values are established by leadership and have a profound impact on how a $1,000 Sign On Bonus
company’s culture is formed. Teamwork & winning are the most important values to DHL 9&&7&#‘.&5{& ¥
. . ¢ U
FedEx employees and because of this 69% of employees are proud to be part of FedEx. Overall | ; mﬂ -
I Overall
Transparency & Integrity 35%
Teamwork & Winnin 35% C.H. Robinson -
° - 6ot Overal ' $3,000 SIGNING BONUS
Speed & Innovation 14%
FUn & Passionate 10% 31% @ UPS 2408 N BIG SPRING ST, MIDLAND, TX
Diversity & Inclusion 6% Yes No Overall
Which of the following set of Company Are you proud to be a part of your ¥ Deutsche Post W|N A CAR
Values is most meaningful to you? company? THE KENT COMPANIES
FedEx
3+ Overall

swstome s w1202

~Tok
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WORKFORCE MARKET DATA

Aggressive Postings Competition Over an Average Supply of Regional Talent

4,288

Matching Profiles

Charfotte-Concord-Gastonia, NC
SCis about average for people
matching your search, The national
average for an acea this size s
4.635" matching profiles, whie
there are 4,288 here.

$115,426

Compensation

The cost for talent is. shout average

In Charlotte Concord-Gastonia.

NC-SC The national median salary

for people matching your search is

$114,424, while youll pay
115426 here

*

6,162

Average Computer Numerically Controlled (CNC) Machinist Hourly Pay

Postings Competiti¢
Comgetition from online job |
postings is high in Charlotte- |
Concord-Gastonia, NC-SC T1
natsonal average for an acea §
site is 4,751" job postings an
while there are 6.162 here.

(in)/KathleenMSteele

© Mo e € Ot carer sy

Pay Jab Details Saille Job Lstings Tmoloyars
$19.75  how ~ -
Mg Base Hourly Rwte (USD)
-
= & [ Prant Staring
Cammsica
T b @

How shoudd | pay!  What am | warth?

Average Industrial Engineer Salary in Chicago, lilinois

Pay  JobDetils  Shs  Jeblitings  Employers

$69,893/your ~

Avg. Base Salaey (USD)

Th wsarape aidury fov wn Iretuatrial Engioens s 96393

Duse Ratary @
[
Proti Sheeng

Total Pay ©

How shauld | pay?  What am | worth?

Source:

Al'Emsi

T
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PERSONAS

DEMOGRAPHIC INFORMATION
Candidate Persona Name:

Joe Davies

Age: 25 Gender: Mzale
Education: College graduate

Willingness to move: Yes

MOTIVATIONS

istory cation, location

Work-life balance: Wants a work

environment that supports growth, offers
remote working options

Work Interest: Math, Economics, Physics,
Statistics or related degree

Personal Interest: Sports, Fitness, Food,
Craft Beer, Music

GOALS

Professional goals: Wants to improve skills
but receive training options to grow
leadership skills

BARRIERS

Frustratior omp, growth patf

Frustrations with Employer:
Unnecessary Meetings

Lack of Coommunication
Boredam

Expectations:

Clear performance and growth goals
Professional Development
Collaborative Work Environment

INFORMATION

How do you get information:

Active on social media, podcasts,
industry and technolagy influencers

(in)/KathleenMSteele
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CULTURE ADD

6 CHARACTERISTICS OF
A RC ROCKSTAR

QO &4

1. Passionate 2. Resourceful

8 4 8

4. Overall 5. Utmost 6. Emotional
Skills Integrity Intellegence

(in)/KathleenMSteele #WomenInMFG



BRAND STORY

#Thisls (©)

/

Current Employees: Culture Club VIP

You are living our purpose to fuel
meaningful impact for our team, our
clients and our community. You help set
the standard for our mission: building badass
brands that clients want to work with and
employees want to work for.

You are passionate about being a part of an
entrepreneurial environment that allows you
to have a voice. You love what you're doing,
where you're doing it, and who you're doing it
with. You value open book transparency and
fair, competitive pay practices. You have clear
expectations of your performance
expectation and growth opportunities.

(in)/KathleenMSteele

|

Recruit: Want to Be a BadAss?

We hire for culture first because it
takes trust, collaboration, and
inspiration to continually produce work
that can move the needle of our
clients' businesses.

Is there a place for you on our team? You
must share our core values, prove you
have what it takes to fuel meaningful
impact, let us know what you totally geek
out on and why it moves you, and be
ready to break down boundaries because
we're going to push you to do your best
work.

®©

T

Prospects/Clients: Work with a BadAss

Work with a company that values profit but
not at the expense of people. Our purpose is
to fuel meaningful impact for our team, our
clients and our community. And our mission is
ss brands that clients want to work with and
employees want to work for.

We hold ourselves to a higher standard and
work hard to elevate our employee experience
so we can elevate our client experience. We
measure ourselves via employee and customer
satisfaction surveys and Best Places to Work
marketplace programs.

#WomenInMFG
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1) MARKET AWARENESS

afovrp

Believe in yourself. We believe in you, We are you. Dear Patire leaders,

(in)/KathleenMSteele #WomenInMFG



2) BRAND (RE)LAUNCH
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ONE TEAM ONE GoaL
We beli 1
COLLABORATION
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3) BRANDED ENVIRONMENTS

(Great minds think

differently

(in)/KathleenMSteele #WomenInMFG



BRANDED ENVIRONMENTS

(in)/KathleenMSteele @ #WomenInMFG




BRANDED ENVIRONMENTS
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4) REINFORCE MESSAGING

Baxter

(in)/KathleenMSteele

OUR GOALS

Top Quartile In:

‘»;) Quality and
patient safety

Industry-leading
performance

$) Best place to work

Baxter

OUR CULTURAL
VALUES

R
e RS

» Portfolio and innovation
management

» Operational excellence
» Financial strength

» High-performance
organization

N
Compassion Coflaborate and
for patients | play to win

— \'r

Drive results with | Learn quickly
urgency and and adapt to
accountability change

Courage to
fail fast and
forward

Think global,
act local

Ethics and compliance
in everything we do

Baxter

#WomenInMFG



REINFORCE MESSAGING
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5) MARKET EVERYWHERE

ANCHOR
L.

CAREERS

JOIN A WORLD-CLASS
WORKFORCE

MISSION
OUR VALUES §

Sumo Wrestle?
OURS DO!
y : Join the Fun at Anchor Harv;!" ,
s LY .ANCHOR
Srroer, W HARVEY

(in)/KathleenMSteele #WomenInMFG


https://growth.redcaffeine.com/aftermarket-automotive/
https://growth.redcaffeine.com/aftermarket-automotive/

NEED HELP?  [8).:::(e
Bring Us Your Biggest gt i o e
Employer Branding Challenge

Enter to win a 2-Hour Talent [B
System Strategy Session N



LET’S GET
GROWING!

KATHY@REDCAFFEINE.COM . (630) 785-6903

reg

CAFFEINE

a growth consultancy



