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AGENDA

e Our Comp Story

e Creatinga
Employee
Experience
Campaign

Modernizing
Recruiting

KATHY STEELE
How are you CEO - RED CAFFEINE

mMeasuring
success?
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CAFFEINE

a growth consultancy

peeple+peeple
Building badass organizations clients want to
work with and employees want to work for

Hpeoplepluspeople
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| Deserve a 20% Raise,
and | have proof.
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I’m overpaying you.
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“Here's what you
get paid”

“Here's how we use “Here's where your “Here's why we “Here's everything
market data to pay falls and where pay like we do” you want to
determine pay” you can go” know about

everyone's pay”

How Where Why

1. Paycheck 2. Data 3. Plan 4. Culture 5. Open Salary

Market Study Strategy Manager Training Published ranges
Pay Ranges and salaries
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Employee Experience Campaign:
WHAT STEPS CAN YOU TAKE IN 2018 TO BE SET FOR 20197




IT'S AN EMPLOYEE MARKET

UNEMPLOYMENT RECRUITMENT PRODUCTIVITY RETENTION
IS LOW IS COSTLY TAKES TIME IS CRITICAL




AUDIT: KNOW HOW YOU RATE

YEP!

POP QUIZ
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HIRE FOR
CULTURE

Are you attracting
talent to fit your
culture and align with
your values?

What type of culture are What traits are consistent
you building? in a rockstar employee?




CAREERS
SO YOU WANT TO BE A BADASS.A

FLEXIBLE SCHEDULES

EREDPERKSHE
OFFICE DOCS
GO OUTINC

COSTUMES 8 COTKIARS

MASSAGES

RCU

ARE CLIENT
ADVOCATES




WHO YOU NEED TO ATTRACT

DEMOGRAPHIC INFORMATION

Candidate Persona Name:
- v_;'_' L\‘ cav .\‘J

Age: 25 Gender: Male
Education: College graduate

Willingness to move: Yes

MOTIVATIONS

Work-life balance: Wants a work
environment that supports growth, offers
remote working options

Work Interest: Math, Economics, Physics,
Statistics or related degree

Personal Interest: Sports, Fitness, Food,
Craft Beer, Music

GOALS

Professional goals: Wants to improve skills
but receive training options to grow
leadership skills

BARRIERS

Frustratior Mo, growth patf

Frustrations with Employer:
Unnecessary Meetings

Lack of Communication
Boredom

Expectations:

Clear performance and growth goals
Professional Development
Collaborative Work Environment

INFORMATION

How do you get information:

Active on social media, podcasts,
industry and technolagy influencers

ANALYZE YOUR CREATE A

PERSONA

INTERVIEW YOUR
CURRENT STAFF RESULTS

WHAT MAKES A
ROCKSTAR?

CREATE AN
INTERNAL SURVEY




6 CHARACTERISTICS OF
A RC ROCKSTAR

QO &4

1. Passionate 2. Resourceful

8 ) @

4. Overall 5. Utmost 6. Emotional
Skills Integrity Intellegence




I ANATOMY OF A CAREER SITE

LoGo

WE MAKE THE WORLD
A BETTER PLA_CE
Would you
® L ] ® -
apply to your o | o ||| T e
pp y y = o a culture by featuring
own company? ol || od || =d

Team photos

LEARN MORE

Create a simple call to action

Make the ‘Apply’ button

APPLY NOW




Employer Brand Story

PERSONIFY YOUR BRAND
What is a Brand Archetype?

It's a human persona you assign to your
brand, based upon symbolism. The idea
behind using brand archetypes is to anchor
your brand against something iconic —
something already embedded within the
conscious and subconscious of humanity.

BRAND
ARCHETYPEWHEEL

EVERYMAN
Lecleviecser

Friendly
Down-to-Earth
Honest

Intimate
Affectionate Connection
Charming & Belonging

Results &

Courageous
9¢ Mastery

Determined
Triumphant

Transformative
Awe-inspiring
Visionary
Risk-taking
Raw

MAGICIAN Edgy
=D 4=

CAREGIVER
Alistate

RULER
BE Microsoft

Empathetic
Giving
Service -

Orientated Confident
Powerful
Authoritative

CREATOR

’

Imaginative .
Stability & Innovative
Expressive

Structure

Learning & Wholesome
Freedom Utopian
Optiniigyic INNOCENT
Truth-seeking
Objective
Decisive
Adventurous

Open-minded
Independent

EXPLORER
Jeep

FUELED BY 'c:\%ms




Be Human

Lifelong Learning

Trust bring our praducts an

faed thoir famili

to act with intagrity

Teamwork

ake. The Famiy Mo/

Empawarment

Life at Blue Apron

Join the
Breather team

Pursuit of happiness

Juggling work and life can be messy. And
chaotic.

il am

Scbarine nTasse

Meet our host

Jnerit Ab, Diorwiy Svotigy Lasede




Job Postings

JOB POSTING
POSITION:
Executive Drector

LOCATION:
Dunsmuir Chamber of Commerce & Visitor's Center
5915 Dunsmuir Avenue, Dunsmuir, CA 96025

HOURS:
(24 hours) Part-tme, various hours, some weekends and evenings

WAGES:
$13.00-315.00 per hour

DESCRIPTION:

Under the general direction of the Chamber Board of Directors. the Executive Director manages
Chamber operations, complies with all Chamber bylaws, policies, contracts, and agreements
preserves organizatonal documents and records, and maintaing accurate membership records
and data. financial management includng assistng the Board Treasurer with astablishing an
annual operating budget. and provide @ monthly financial report to the Board of Directors; solicit
addtional sowces of income through grants, private funding. and marketing: attend and
participate in Chamber and community meatings; manage and advance membership: stratagze
1o recruit business into the area; recruit, train, and oversee Volunteers: plan, organize, manage,
promote, and attend Chamber events, and pariicipate in community eventsiactivities, perform
public relatons duties ad public spesking related to the Chamber's interests: develop
P brochures, Is, and | hiterature for the Chamber
including the bi-monthly newsletter: update and manage the Chambar's website. community
calendar, and social networks; oversee office atmosphare including cleanliness, safety, and
equpment maintenance; and perform other related duties as required or directed by the Board
of Directors

REQUIREMENTS:

To perdorm this job successfully the individual should have a minimum of two years of

experience andfor educabon in the field of Marketing or Management, and shoud demonstrate

the folowing: communication skilfs, conflict resclution skills, uphold organizational values, is
5 cost 1 s. has interpersona skills, good judgment, leadership

skills, planning and al skills. and is o of the rcle of a Chamber of

Commerce and Vsitor's Center.

TO APPLY:

Applications may be picked up at the Dunsmur Chamber of Commerce, 5915 Dunsmuir Ave
Dunsmuir, CA 96025 or at Siskiyou Training & Employment Program (STEP), at 310 Boles
Creek St, Weed. CA 96094. You may alsc call or email he Chamber Office to request an
appiication or if you have further questions, at (530)235-2177 or director@dunsmuir com

APPUCATION DEADLINE:
Submit your application to STEP. at 310 Boles St. Weed. CA 96094 by Spm. August 28%, 2012

R

yenmgs

Content and Social Media Intern

WHO WE ARE

ampaig apriication o it faokeg y "
RC MURPOSE
wagh v ' ceem inghal i

MISSION

VISION
be s cony srquest

RC CORE VALUES
WA HuG 1T ouT
ARE CLIENT ADVOCATES
PLAY To WlN BELIEVE IN WORK/LIFE
AND WIN TOGETHER BALANCE
NTIONA q
MAKE AN IMPACT WITH OUR FLAVA
UPHOLD | Give ITBACK G OOD

A CULTURE AND PAY IT FORWARD
OF LEARNING OR BAD

o waith find

End Date: £

Canenitmeat




Job Postings



https://drive.google.com/file/d/1jejdiD4JYo0VEA-UfQDHdXoLaX3a5MqN/view?usp=sharing

REASONS PEOPLE LEAVE THEIR JOBS

The next opportunity was
too good to pass up

| was being underpaid

Limited opportunities
for advancement

My work was undervalued

Did not enjoy the
company culture

Poor work/life balence

26%

26%

21%

18%

14%

14%

*https://hired.com/opportunity-index




Comp Philosophy

Hemenich PUTUMIIN FUNCRS INCHENINTS RESEAURH  SUSTANAIEITY | COMPANY  CABEESS

o fin

& CAREERS Comperdation Miksoghy  Jod Offers

Stanford University

Cardinal |Benefits &
at Work | Rewards

Home  MyOfferings Health RetirementSavings Worklife  Compen

TimeAway  Sweef

Our Compensation Philosophy

Stanford is committed to providing a fair anc competitive staff compensation program that will € CAREERS/COMPENIATION REEISRPwIY
attract, retain and reward high-performing empleyees at all levels. The university is also committed to
providing a total staff compensation package tied to the attainment of individual and grouo results

and the achievement of organizational goals WHAT WE OFFER

REWARDS AND RECOGNITION

Our compensation philosophy Is designed to enable us to attract, motivate and retain the finest talents. Our employees
are rewarded for their contribution to business results. This is achieved through competitive Base Salary, Variable
Compensation plans such as Profit Sharing and an enviable set of benefits. Compensation plans and rewards are
transparent, simple to understand and published internally to all employees. We also provide tools for recognition that
can either be used by the managers or by colleagues to recognize and value the outstanding performance of others.

Primary principles that guide our staff compensation program
. 2 ) is weirtf

di

vidual and group perform:

The staff comp ion program is designed to meet certain key objectives:

» Trarsparss

2lires and salary ranggs. Salary Structure

s \n |ob reguirements, job Job Chznges
Glossary of Tems
Oriine Fesources
ContactUs

SiC BqUitably acruss the organizatior

xtraordinary performa

periormance through &
daLalevel

Payrol

Faculty Comaensation
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Other companies have * We ju

cover the basic benefits

While you are working v
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OF ‘BEING A
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Hoode.

WORK FROM
HOME ONE DAY

BEAUTIFUL,
STATE-OF-THE-
ART OFFICE

Why You'll Love St. Pete

We're proud to be based in sunny St. Petersburg,
Florida, a growing city with a fiercely eclectic personality
{and low cost of living!). We're located in the heart of
downtown, which Is home to lots of locally owned
boutiques, bars, and restaurants.

We get about 264 days of sunshine each year, the

average temperature in January is 64 degrees, and our
world-famous beaches are just a 15 minute drive away.

MORE TO LOVE ABOUT ST. PETE

401K WITH UP
TO 4% MATCH

\




Culture/History

BRIEF

HISTORY,
of L'nked

The Moz Story
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TAGFEE in Action
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Our founding
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Masssigin 2004 It was called SEQIaz and
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Series B funding




Self-Qualifying

initoq Staen

Opportunities e

Howwehke  Swdsms  Jobs View apptications
Apply  Imerview  Decide
Branch Manager Service Manager Management Customers and
QU Seaichijobs Trainees Business Partners
~ ~ hires
How we hire
o : . Career Path
I | et
: As a Management Trainee, you are the fulure of Enterprise. You'll be given real responsibility — and be expected to own it, Well
empower you 10 experience, axplore and thrive t means you can have many unique careers
alf within one company. With every step of the way. You just need lo take the leap
Management Trainee n
E Management Assistant
Assistant Manager a
Interview Decide °
=% " = . Cou e Branch Manager
HOW T0 STAND OUT @ GETSOMETIPS © GROW WITHUS © Area Manager
g Group Renlal Manager
Regienal Vice o
President
) 0 President/General
Does Google still ask bralr v v
Manager
v ed last ye 1aelected, May | v
Wil you let e kaow when 8 job has been flled? ~ Wil recrusters be corming 1o my L ity 3




RED HAT JOBS

SOCIAL MEDIA

Employee Testimonials

Find a job

Job categories

Locations

See what Red Hatters say about #LifeAtRedHat

E2 Join our VP of
Infrastructure
Engineering as he
treks 2,200 miles
along the Appalachian
Trail & learn how his
passi...
https://t.co/BOqUr4G
15t

Bl RT @openorgbook:
@delisaatrednat
explalns when to align
—and when not—in
#TheOpenOrg
htps://t.co/XqHe YOl
Va

3 At #RedHat, open
sour passion. Take a
look insice our unique
culture and
enviranment to see
what #LifeatRedHat
nttps://t.co/QI3G3M)

J94

B3 Tranquil vibes.
Greenery, Beautiful
view of the city. This
#collaboration space
in our #Shenzhen
office hasit alk...
hitps://t.co/aWSGelz
nd

B2 we're (ice)
screaming that it's
Friday! May your
weekend be full of
sunshine and sweet
treats:...
https://t.co/yBrETrN
WKM

B2 our office in #NYC
recently nosted a

class o

#computerscience
students for the day te
qglve ther
look &t..
httpsy//t.co/LslAiErh
9

m an inside

E we're #hiring!
Come teach
customers about open
collaboration + open
technologies with our
@RedHatLabs team:...
nttos://t.co/MJILopTK
RHs

B RT @RedHatuK:
#Sun out, fticecream
is out at the
#Farnborough office.
Thank you to our GWS
team, Red Hatters
enjoyed one of their
favorite t...

Life at Red Hat (4]

B Built in a former
#Necco
manufacturing plant,
#RedHat's Global
Executive Briefing
Centerin #Boston
brings...
https://t.co/IMIpIEW
xbB

B2 Here's a behind
the-scenes look at our
annual #RedHat
#OpenHouse event In
#Brno:
https://t.co/eepYwer
8ia...
https://t.co/cNeovQn

vii

of employers are currently
using employee
testimonials

Coral Tree Cafe

Emporium Thai Cuisine




Cultural Content

CLIRNT LOGIN

%3

Contacy T
Snta VAHATS NEW WHATS NEW o ¢ LY

Renovation For Introducing our Helping Tom and BIll Jonathan Takes On
Collaboration Newest Account Beat Cancer The World Marathon
Manager and Expert i \ Challenge

11 Joeal b

Baker

As we do e i, IEIE fo

ek a0 wvecrerg s peng ks for meedy R i Ve
wtro aran L Twee

WHATS NEW
Empowering Thought
) Leaders in Our
< 4,
We're All Dolled Up! Nation's Capital Our Team is Growing Networking the Alma
R caming ¢ t 5 SDOE Intern-ally

Jordan Dall!




Accolades

-
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WOME  SOLUTIONS FRODUCTS INOUSTRIES PARTNERS  WNY MOMENTFEEDT MomentFeed

Acareer s MomentFeed isnt a just jotL its a destyle focusee
o making our company the bes! partnar our clients have ever

nad whie helging them increase revenue through mobie

s A Career As A “Feeder” o
BEST

2017 WINNER We work haed to be the best place our employees have ever warked, and we're proud to
bR named a5 0ne of Ihe Best Places 10 Work in Las Angeles by tha L issines
11 8nd ane of the Santa Marwea companies you ne=d (0 kow by Butin LA

red

o
mazon "‘W Iml

WeDsenices
MINERALS

AWARD-WINNING TEAM

/ g Bes! Places
C Worke Davey ﬁ




_ YOUR HR TECH STACK

Recruiting

Your Website/Career Site

Candidate /Employee Management
Employee Satisfaction Survey
Recognition & Performance
Learning and Development
Employee Engagement

Comp and Benefits

YOUR HR

TECH STACK

o O O O O O O O

D ©



GAME ON! ,
HIRING (3)- O ©
AS A :
TEAM SPORT

FFFFFFFF

eeeeeeeeeeeeeeeeeeee



PUT EMPLOYEE PERSONAS INTO ACTION

PERSONA PROMOTE

SCREEN BETTER




SAMPLE SCOREBOARD

It takes an average of 40 days and
$4 000 to make a hire

GOAL: DECREASE DAYS/TIME TO HIRE

BEST
PHONES INTERNAL
RESUMES SOURCES
SCREENS ||INTERVIEWS FOR HIRES




Company Review Sites

glassdoor e [

€, COMPARABLY  Componies <4 . " Qs =

G
a ‘Ei uﬁﬁ ) S

Gensler

».w 1.4k 216 202 a0
o Wl o en ot

: Gensler Careers
Thers are e wrisoywe nienss far G m e =
‘Am

Red Hat w sars '.1 =
priess e vt i v e @A vt

= “"The Best Design Firm!"
ooooo

Company Culture ( - 20 Scovw o

Yos Ratad Caeurs Dimaraers

Jobs You May Like

B+

Other Emplopee Reviews for Gersler

=‘ # Cwagrn = » -, o . g b =
[

B "Great company culture”




SAMPLE SCORECARD

It's increasingly important to have a strategy for
branding, managing and leveraging review sites

GOAL: 25% OF STAFF COMPLETE REVIEWS IN 90 DAYS

TES'\%XEFED CEO NEW HIRE COMC';/'NENTS
REVIEWS REVIEWS 1| REVIEWS | ~p 110UES




Social Media

Kathy Steele

Founder & CEOQ at Red Caffaina Marketing + Technology

Are you a #badass? Do you want to do work that makes a true impact?
Are you a designer, developer, strategist, content writer, account
manager or online specialist? We are always looking for great talent at

mamassauce Now accepting new intern Red Caffeine. httos://redcaffeine.bamboohr.com/iobs/view.ohn?id=8|
applications for the summer. Apply.

“* mama-s|
brandong|| e
Sauce title o

ever 5o slid Thilled with our new site...check it out!
haha
T 3 Krusinski Construction Gompany
p ‘;\
We're thrilled to present our new website bullt with a medern look and feel, a

brand identty refrash, easy navigation, a career page, and more project
spotlights than ever before, Wnat makes this even more exciting s the new
website is launching just in time for Krusinski's 45th Anniversary. It's hard to
imagine how far we've came since Jos Krusinek) founded the company in

1973! Vigit us at www.krusinski.com and be sure to check out our careers
page to see how you can be a part of our team.

mamassauce « Following

Mama's Sauce

truction Company

nt to Hear From You
THE ALL NEW KRUSINSKI.COM 1e.bampoohr.com

Post Settings m

8 Lkes 1 Comment

& Lke = Comment g Share




SAMPLE SCORECARD

Companies can expand their talent pool by 10x
recruiting through their employees’ networks

GOAL: INCREASE SOCIAL SHARING BY NON HR STAFF

FACEBOOK
SHARES

TWITTER
SHARES

LINKEDIN
SHARES

TOTAL
CONVERSION;

—~

D

#USE HASHTAGS TO TRACK



@ TINYpulse

HOW ARE WE DOING?

o O S Officevibe

SUBMIT

_ﬂ/«‘ Emplify

D ©



SAMPLE SCOREBOARD

Replacing a salaried employee can cost up to 6-9 months’
salary and take up to 2 years to reach full productivity

GOAL: INCREASE/MEASURE EMPLOYEE HAPPINESS

ENTER BEST
90% TEAM MOOD

BENCHMARK
 PLACES TO BOARD

PARTICIPATIOI
SURVEY WORK




EMPLOYER BRANDING PLAYBOOK

Assessment

Employer Branding Foundation
Career Site Must Haves
Recruiting Campaign

Metrics

O O O O O

RC Employer

Branding Playbook




Q&A



