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AGENDA
● Our  Comp Story

● Creating a 
Employee 
Experience 
Campaign

● Modernizing 
Recruiting

● How are you 
measuring 
success?



#peoplepluspeople

a growth consultancy

Building badass organizations clients want to 
work with and employees want to work for



#People+People
#Compfrence









#ThisIsRC





Employee Experience Campaign:
WHAT STEPS CAN YOU TAKE IN 2018 TO BE SET FOR 2019?



IT’S AN EMPLOYEE MARKET

4%

UNEMPLOYMENT 
IS LOW

RECRUITMENT 
IS COSTLY

2+
yrs

PRODUCTIVITY 
TAKES TIME

RETENTION 
IS CRITICAL



YEP!
POP QUIZ

AUDIT: KNOW HOW YOU RATE 



????
HIRE FOR 
CULTURE

 

WHAT DOES THAT MEAN?

What type of culture are 
you building?

What traits are consistent
 in a rockstar employee?

Are you attracting 
talent to fit your 

culture and align with 
your values?





WHO YOU NEED TO ATTRACT

Step 1

WHAT MAKES A
ROCKSTAR?

Step 2

CREATE AN
INTERNAL SURVEY

Step 3

INTERVIEW YOUR 
CURRENT STAFF

Step 4

ANALYZE YOUR
RESULTS

Step 5

CREATE A 
PERSONA





ANATOMY OF A CAREER SITE

Would you 
apply to your 
own company?



Employer Brand Story

PERSONIFY YOUR BRAND
What is a Brand Archetype? 

It’s a human persona you assign to your 
brand, based upon symbolism. The idea 
behind using brand archetypes is to anchor 
your brand against something iconic — 
something already embedded within the 
conscious and subconscious of humanity.



Be Human 



Job Postings



Job Postings

#THISISR
C

https://drive.google.com/file/d/1jejdiD4JYo0VEA-UfQDHdXoLaX3a5MqN/view?usp=sharing


*https://hired.com/opportunity-index



Comp Philosophy



Perks



Culture/History



Self-Qualifying



Employee Testimonials

13%
of employers are currently 

using employee 
testimonials



Cultural Content



Accolades



○ Recruiting
○ Your Website/Career Site 
○ Candidate /Employee Management
○ Employee Satisfaction Survey
○ Recognition & Performance
○ Learning and Development
○ Employee Engagement
○ Comp and Benefits 

YOUR HR 
TECH STACK

YOUR HR TECH STACK



TECHGAME ON! 
HIRING
AS A 
TEAM SPORT



PROMOTE

SCREEN BETTER MEASURE

PUT EMPLOYEE PERSONAS INTO ACTION

Step 1 Promote 
Step 2 Screen Better
Step 3 Measure

PERSONA



GOAL: DECREASE DAYS/TIME TO HIRE

SAMPLE SCOREBOARD

Step 1 Promote 
Step 2 Screen Better
Step 3 Measure

RESUMES PHONES 
SCREENS

INTERNAL 
INTERVIEWS

BEST 
SOURCES 

FOR HIRES

It takes an average of 40 days and 
$4,000 to make a hire



Company Review Sites



It’s increasingly important to have a strategy for 
branding, managing and leveraging review sites

GOAL: 25% OF STAFF COMPLETE REVIEWS IN 90 DAYS

SAMPLE SCORECARD

Step 1 Promote 
Step 2 Screen Better
Step 3 Measure

TENURED 
STAFF 

REVIEWS

CEO 
REVIEWS

NEW HIRE 
REVIEWS

COMMENTS 
ON 

CRITIQUES



Social Media



GOAL: INCREASE SOCIAL SHARING BY NON HR STAFF

SAMPLE SCORECARD

Step 1 Promote 
Step 2 Screen Better
Step 3 Measure

FACEBOOK 
SHARES

TWITTER 
SHARES

LINKEDIN
SHARES

TOTAL 
CONVERSIONS

Companies can expand their talent pool by 10x 
recruiting through their employees’ networks

#USE HASHTAGS TO TRACK



Employee Satisfaction



GOAL: INCREASE/MEASURE EMPLOYEE HAPPINESS

SAMPLE SCOREBOARD

BENCHMARK 
SURVEY

90% TEAM
PARTICIPATION

ENTER BEST 
PLACES TO 

WORK

MOOD 
BOARD

Replacing a salaried employee can cost up to 6-9 months’ 
salary and take up to 2 years to reach full productivity



○ Assessment
○ Employer Branding Foundation
○ Career Site Must Haves
○ Recruiting Campaign
○ Metrics

EMPLOYER BRANDING PLAYBOOK



Q&A


