red CREATING A WINNING TALENT STRATEGY -
CAFFEINE BUILDING A BRAND EMPLOYEES WANT TO WORK FOR




d WE BUILD BADASS BRANDS
e THAT PEOPLE WANT TO
CAFFEINE WORK WITH AND FOR.

a growth consultancy




WHERE IS YOUR COMPANY?

IN 2021 IS YOUR BUSINESS BETTER, THE SAME, OR WORSE?

IS YOUR WORKFORCE REMOTE, ONSITE, HYBRID?

IS YOUR BUSINESS HIRING, REDUCING STAFF, ON-HOLD?
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CEO - RED CAFFEINE

(in)/KathleenMSteele

AGENDA

WHY BUILD A BUSINESS EMPLOYEES
WANT TO WORK FOR?

GET IN THE GAME - CREATE YOUR
EMPLOYER BRANDING STRATEGY

AUTOMATE YOUR GAME - TRANSFORM
YOUR HR TECH STACK

ELEVATE YOUR GAME - EMPLOYER
BRANDING TRENDS FOR 2022

LIVE Q/A & SHARED EXPERIENCES
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8 EMPLOYER
1 BRAND IS
YOUR BRAND.

A TALENT STRATEGY
IS A CORE DRIVER OF
1 YOUR BUSINESS.




FINANCIAL

lay 70%

N\

HUMAN CAPITAL OF OVERALL
IS ONE OF A ANNUAL BUDGET

COMPANY'S BIGGEST IS SPENT ON
EXPENSES. HUMAN CAPITAL.
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VISION, VALUES, PURPOSE & ROE

SMALL (g@@
(GIANTS

LIBERATING THE
HEROIC SPIRIT OF BUSINESS

e CONSCIOUS
Companes he s CAPITALISM

. y n
Be Coreat ictead of Bio
De Uredi //._\Ax aa o ) FOREWORD BY BILL GEORGE

Bo BURLINGHAM JOHN MACKEY

Co-CEOQ, Whole Foods Market

RAJ SISODIA

sssssssssssssssssssssssss
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VISION, VALUES, PURPOSE & ROE

{I)ymamr WHONT AST  CASSIRARSAS OULNATY BIMIFITS  MIWSTORES LEARNGGROW  WOSOE  [VINTS
Coaronry

{I)gmafw

Financial Rewards

* At Wegmans we know that i§
making sure our starting pay
Gur competitors,

> ;';"::‘y";,p: ’,’K":nfx’::;x What would you love to do? Wihere would you like to do it?

* We offer regular, scheduled | | S [
Wegmans.

* To help you learn and grow, we offer development programs to build both
your career and eaming potential,

o AL01{k} plan that matches 50% of your contribution, on up to the first 6%
of pay that you save.

* The Wegmans Retirament Plan contribution, which is unique to our
industry; Itis our way to rewaed employees for their service and help
them save for retitement.

* Discounts on mobie phone service, computers, and tickets 1o movies and
amusement parks.
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REVENUE OPPORTUNITY LOSS

JOB
#OF | crays DAILY REVENUE OF A
DAYS | opEN SINGLE EMPLOYEE

EMPLOYEE EARNING $50,000 ANNUALLY
= REVENUE LOSS OF $450 PER DAY*

@ 40 DAYS = REVENUE LOSS OF $18,000
@ 6 MONTHS = REVENUE LOSS OF $50,000

ource: HR Industry reports project employees to generate 2-3X their salary. A calculation of 2X is used here.



RECRUITMENT IS COSTLY

AVERAGE HIRING COSTS PRODUCTIVITY LOSS
. ® 2 YEARS
Cost Per Hire NEW HIRE TO
REACH
$4,000 ‘ PRODUCTIVITY

TIMETO FILL] 40
A POSITION | DAYS

LEVEL EXISTING
ONBOARDING ANAIMPLOYEE

$50KVEsr

COST PER HIRES

3
000
o ] ®
ume | cssss
12 EMPLOYEES | 50 EMPLOYEES
$48,000 $200,000

50%

PRODUCTIVITY COST
1 EMPLOYEE = $25,000 YR
10 EMPLOYEES = $250,000 YR
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PLANNING QUESTIONS

DOES OUR COMPANY LEADERSHIP RECOGNIZE
THAT OUR TALENT STRATEGY IS A CRITICAL FINANCIAL
DRIVER FOR OUR BUSINESS?

IS THERE AN IMPACT ON YOUR BUSINESS IF YOU DON'T
INVEST IN YOUR BRAND/TALENT STRATEGY?
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GET IN THE GAME:
CREATE YOUR
EMPLOYER BRANDING
STRATEGY



10 STEP - EMPLOYER BRAND ROADMAP

AUDIT CURRENT TECH AUDIT INTERVIEW EMPLOYEES AND
EMPLOYER BRAND LEADERS TO UNDERTAND
« HR MANAGEMENT SOFTWARE
- EMPLOYER BRAND STORY » THEIR PERCEPTION OF YOUR BRAND
« CAREER WEBSITE
« EXTERNAL PERCEPTION AND ANALYTICS . GAPS AND AREAS FOR IMPROVEMENT
N\ 7\ 7\
\ \ A\
EXTERNAL MARKET ANALYSIS
. ASSESS COMPETITORS
CREATE THE RS CAREER MOTIVATIONS AND DRIVERS Ao COMPETIT
AND EMPLOYEE « SPECIFIC VIEW OF YOUR
VALUE PROPOSITION COMPANY IMPROVEMENT
e et
9, \
DEVELOP THE
EMPLOYER
BRAND [D0000000000|
STRATEGY 0088008880
AND CREATIVE B
ASSETS
F =\ 7\ VY
A U A\
LAUNCH EMPLOYER ACTIVATE EMPLOYER MEASURE, ASSESS,
BRAND INTERNALLY BRAND EXTERNALLY AND REFINE

» GAIN EMPLOYEE AND
LEADERSHIP FEEDBACK
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STEP 1- SCALABLE TALENT SYSTEM

RECRUITING

PEOPLE

_‘_

&

®

TOOLS

TECHNOLOGY

RECRUTING COMPENSATION HIRING DEPARTMENT
MANAGER SPECALIST TEAM LEADER
@ =) = B
)
SOCIAL COMPANY AND REVIEW
EPME:'S'gLiE MEDIA ROLE MATRIX OR
ADS/VIDEOS DESCRIPTIONS SCORECARD
SOCIAL CAREER SITE CANDIDATE
COMEENSATION MEDIA AND/OR MANAGEMENT
CHANNELS JOB SITE SOFTWARE
LN
3’ Q
_@— _@—
— — JOB POSTING CANDIDATE
PLANNING ANALYSIS AND/OR REVIEW AND
AD PLACEMENT | |communicaTions

(in)/KathleenMSteele

RIGHT-FIT
HIRE

RETENTION

78 i
I¥) ¥
MENTOR
ONBOARDING HR
SUPERVISOR AND/OR
TEAM ophon DIRECTOR
ONBOARDING 11 RECOGNITION
TRAINING Pl PERFORMANCE AND
PLAN REVIEWS REWARDS
—‘— £ e
HR PERFORMANCE | | TRAINING AND EMPLOYEE
MANAGEMENT | | MANAGEMENT | | DEVELOPMENT SATISEACTION
SOFTWARE SYSTEM SOFTWARE SURVEYS
PERFORMANCE GROWTH SUCESSION
ONBOARDING EXPECTATIONS PLANNING PLANNING

#WIMSUMMIT



AUDIT YOUR BRAND EXPERIENCE

°‘” UMK UNK LINK URK LINK UK e What's Your Compensation
g=> Philosophy?

Componmtion Pilceophy & formal docmontation that defees the compsnys patitior, on ompioyse

6 CHARACTERISTICS OF " Aok :
WE MAKE THE WORLD R
A RC ROCKSTAR A BETTER PLACE A conmion corsp philcaogly b a parageagh of o t

and hares why you want 1o Join us'

fy defines your geal and strategy of yeur dedned philasophy,

how yeur comperstion philosephy wil provide o comprttvo edge campared
competzon.

2. Resourceful
1. Passionate Why Does Compensation Philosophy Matter?
26% o poople ravn jobs because they befeverd they woe undorpaict. Getting clase an how
= WHAT IS YOUR TEAM LIKE? AP <o R Scme At Nk AT T i 35 DRI S e
> ~A
Q Red Caffeine Reviews
How to Write 3 Compensation Philosophy

T npioypesrs 50 hury $0) COmTOAho mfTh Tk Qv CompenmTon ad tenefis
candidates understan
L ] ®
1 *|x = Roting Trends
4. Overall 49 EILIEIEIE ‘ ‘ Wara arssome #4ps U et srteck
o langar twan tha pasagaphe

] culture by featuring
Skills Recommend Approve Kathy
toafriond o CEO Stesle
eam photos

l.
l’

Igzophy. Use

o and etebiog SrpIpes SN

" : " " Employee Learning Opportunities Awesome Perks
'‘Growing company, amazing team.” o prograim aligned with sharehoider ntesest ™
BOOOE v Curvert Erpioyes - Anonyinous Eloyee i Lonaid S
B Recommends W postveoutook I ApprovesclCEO ‘o o+
/ \ . Red Caffeine A Growth Consultancy
"o
¢ e oo s comy LEARN MORE m Mapaiest of Sirthdays to you, Kayla! Thanks for all your hard wark!
ves. A for Wizhing you ai the best on your day.

oFva

has a voice, no malter the role, Play the Great Game of
Both financial transparency and learning opportunities.

#iadass i
#HappyBirthelay #ThsakFul Thursday

Create a simple call to action
Make the ‘Apply’ button

HAPPY
BIRTHDAY!

f

s recognize high performers or those that §o above and

bt changes being putinto place to address the growing pains.
Jhe toam. Just koep on in this diroction,

APPLY NOW
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STEP 2 - TECHNOLOGY AUDIT

C henom ? smasHrLy @ Clinch
@JOPWE.L k,) textio 0 RolePoint p geople d PIVOT 7 >

@ SpringRole pPRO*SKY ©TRIPLEEYTE & O Tackl A4 W& uncerdonio
Qwalify workpop¥ @ smartrecruiters Yaylp WorkAmerica Jazzin

Flexible Hiring Quantified Workforce
Sh|ﬂ Shlftglg ximble Checkr 70nboard|0 (:) Humanyze [Wrheatro hlEI

onfido
" Uﬁwork {3 Andela rippling <envoy Recoqnition & Rews :
TooaY cornerJob “hamboorr:  Click Boarding g eloboforce T FBlud, Achievers

[octanner () Bonusly 0 perkbox |

Performance Maintenance Learning & Development Employee Engagement

1‘{9“'(’ i BetterWorks C paysa PTASYTT &3 degreed. € Culture Amp

O% Lattice 2NovoED @d st Gassbreakers Talmetrix simppir, &3 Rallyware
~ engagedly p< ') Commerc»al'{nbe Udemy Cl ' @TINYpulse - en M
v/ = WIDEANGLE Jocrke Landit ™ €irisil BenerUp | GLINT  Zempify HighGround

(.

Integrated Management Suites Compensation & Benefits

_ —w .
PLANS DURCE a shiftmessenger &9 VISIER InvestiPro Il ® benevﬁy. .
EVERWISE Think- awseee (@) Espresa BeneStream ;. 3:3: PayScale

@ (® When I Work BREYTIP 520
doc @ousto /D’ Planday (g HeavenHR

Simplylnsured (92 & VMOVE
Pl URBANBOUND Mf;:wltJOY‘;? GUIDES

(.
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STEP 3 - INTERNAL INTERVIEWS

DEMOGRAPHIC INFORMATION

Candidate Persona Name:
Joe Davies

Age: 25 Gender: Male

Education: Colleg

1]

o)
1]

gradu

Willingness to move: Yes

MOTIVATIONS

Work history, education, location

Work-life balance: Wants a work
environment that supports growth, offers
remote working options

Work Interest: Math, Economics, Physics,
Statistics or related degree

Personal Interest: Sports, Fitness, Food,
Craft Beer, Music

GOALS

Professional goals: Wants to improve skills
but receive training options to grow
leadership skills

BARRIERS

~rustrations, comp, growth patn

Frustrations with Employer:
Unnecessary Meetings
Lack of Communication
Boredom

Expectations:

Clear performance and growth goals
Professional Development
Collaborative Work Environment

INFORMATION

How do you get information:
Active on social media, podcasts,
industry and technology influencers

(in)/KathleenMSteele
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STEP 4 - COMPETITIVE ANALYSIS

® ’ )
OWENS
S 9/ CORNING g2
8 - i Competitors Employee Competitive Pay!
ompany vaiues at Fredex b 3
pany Engagement ™, Great Berefits!
A Company’s Values are established by leadership and have a profound impact on how a $1,000 Sign On Bonus
company’s culture is formed. Teamwork & winning are the most important values to DHL g&&_rmcﬁ“ )
. . ¢ U
FedEx employees and because of this 69% of employees are proud to be part of FedEx. Overall | ; mﬂ -
I Overall
Transparency & Integrity 35%
: .H. Robinson .
Tearowerk&Wiaring - - B ' $3,000 SIGNING BONUS
Speed & Innovation 14%
BlR & Passionate 10% 31% UPS 2408 N BIG SPRING ST, MIDLAND, TX
Diversity & Inclusion 6% Yes No n Overall
Which of the following set of Company Are you proud to be a part of your ¥ Deutsche Post W|N A CAR
Values is most meaningful to you? company? THE KENT COMPANIES
FedEx
3+ Overall

swstome s w1202

~Tok
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STEP 5 - WORKFORCE MARKET DATA

Aggressive Postings Competition Over an Average Supply of Regional Talent

4,288

Matching Profiles

Charotte-Concoed-Gastonia, NC
SC s about average for people
matching your search, The naticnal
average for an acea this size s
4.635" matching profiles, whie
there are 4,288 here.

$115,426

Compensation

The cost for talent is. shout average

In Charlotte Concord-Gastonia.

NC-SC The national median salary

for people matching your search is

$114,424, while youll pay
115426 here

*

6,162

Average Computer Numerically Controlled (CNC) Machinist Hourly Pay

Pay  JobDetalls  Saille  JobListings  Tmoloyers

$19.75  how ~
Mg Base Hourly Rwte (USD)

Postings Competiti¢
Competition from oaline job |
postings is high in Charlotte- |
Conceord-Gastonia, NC-SC T1
national average for an acea §
site is 4,751" job postings an
while there are 6.162 here.

(in)/KathleenMSteele

© Mo e € Ot carer sy

oy Rats @
Reeus

Prefit Sharing
Commasica

To ar ©

How shoudd | pay!  What am | warth?

R
msse e
30 g5k .
Sthe - S6h —

Average Industrial Engineer Salary in Chicago, lilinois

Pay  JobDetils  Shs  Jeblitings  Employers

$69,893/your ~

Avg Base Salwy (USD)

Th wsarape aidury fov wn Iretuatrial Engioens s 96393

Duse Ratary @
[
Proti Sheeng

Total Pay ©

How shauld | pay?  What am | worth?

Source:

Al'Emsi

T
oglass?
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STEP 6 - EMPLOYEE VALUE PROPOSITION (EVP)

COMPANY
WANTS

(in)/KathleenMSteele @ #WiMSUMMIT




BRAND STORY PILLARS

/

CURRENT EMPLOYEES:
CULTURE CLUB VIP

YOU ARE LIVING OUR PURPOSE TO FUEL
MEANINGFUL IMPACT FOR OUR TEAM, OUR
CLIENTS AND OUR COMMUNITY.

You help set the standard for our mission:
building badass brands that clients want to
work with and employees want to work for.

You are passionate about being a part of an
entrepreneurial environment that allows you to
have a voice. You love what you're doing, where
you're doing it, and who you're doing it with.
You value open book transparency and fair,
competitive pay practices. You have clear
expectations of your performance expectation

(in)/KathleenMSteele

Thisls @
1

RECRUIT: WANT TO
BE A BADASS?

WE HIRE FOR CULTURE FIRST BECAUSE IT
TAKES TRUST, COLLABORATION, AND
INSPIRATION TO CONTINUALLY PRODUCE
WORK THAT CAN MOVE THE NEEDLE OF
OUR CLIENTS' BUSINESSES.

Is there a place for you on our team? You must
share our core values, prove you have what it
takes to fuel meaningful impact, let us know
what you totally geek out on and why it moves
you, and be ready to break down boundaries
because we're going to push you to do your
best work.

T

PROSPECTS/CLIENTS:
WORK WITH A BADASS

WORK WITH A COMPANY THAT VALUES
PROFIT BUT NOT AT THE EXPENSE OF
PEOPLE.

Our purpose is to fuel meaningful impact for
our team, our clients and our commmunity. And
our mission is to help build badass brands that
clients want to work with and employees want
to work for.

We hold ourselves to a higher standard and
work hard to elevate our employee experience
so we can elevate our client experience. We
measure ourselves via employee and customer
satisfaction surveys and Best Places to Work
marketplace programs.

#WIMSUMMIT




STEP 7 - BUILD YOUR BRAND ASSETS

ANCHOR
L.

CAREERS

JOIN A WORLD-CLASS
WORKFORCE

MISSION
OUR VALUES §

Sumo Wrestle?
OURS DO!
y : Join the Fun at Anchor Harv;!" ,
s LY .ANCHOR
Srroer, W HARVEY
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https://growth.redcaffeine.com/aftermarket-automotive/
https://growth.redcaffeine.com/aftermarket-automotive/

BUILD YOUR BRAND ASSETS

0

s

e T g
ROOE
n.p;u"”.‘"”“

ONE TEAM ONE GoaL
We beli 1
COLLABORATION
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STEP 8 - LAUNCH YOUR BRAND INTERNALLY

PAST PRESENT FUTURE

ELECTRON‘CS INC

jons
Connacting Hess1e sl
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STEP 9 - ACTIVATE

b D ©

Ubectarrumue
Mtes e arear e sore e reecabers

Opportunties

Flalds of woek Howwa e  Sidosss  Jobs law 500l eatens

Mgy Imseview

Branch Manager Service Manager Management Customers and

Trainees Business Partners

Seareh jubs

How we hire
Career Path

el

Management Trainge, you a tad to own &t
ampawer you 1o expenence. explora and thrive means you can have many uniue cars
all within one company. With every step of the way, Yau just need 1o take the leap.

xan reat responsiility — and be &

the future of Enterpns.

Management Trainee

agement Assistan!

nt Manag

Apply Intervie

Branch Manager

HOW TH STANG OUT @ GET SOME THS © oW wmTHUS © anager

p Rental Manager

© 00 6060 00

CAQ)
Dee K Bearaabes N |ob Inberviewcis. & Wihiat ace the applicative desclines? v
D6 | nesd § campese seince degres to be s Googe % Intersmuedzonl e (e yenr and wisnt ssscled Moy v
Mtware sngé PN
AT vous et i B W & b b e (e Wil By b ooming 10 mv Univers(iv)
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STEP 10 - RECRUITING SUCCESS MODEL

MENTOR

RECRUTING COMPENSATION HIRING DEPARTMENT ONBOARDING 5
A SUPERVISOR AND/OR
MANAGER SPECALIS TEAM E EAM e
ANAGER PECALIST TEAN LEADER TEAM COACH
PEOPLE
SOCIAL

REVIEW ONBOARDING
EMPLOYEE REVIE ONBOARDING

MEDIA MATRIX OR A G
/VIDEOS SCORECARD PLAN

OLE
TOOLS - B
" a
-
RIGHT-FIT
HIRE

ENGTHS

PERSONA

- a SOCIAL CAREER SITE CANDIDATE HR
(o) PENSATIC o B -
COMEEASATON MEDIA AND/OR MANAGEMENT MANAGEMENT
D CHANNELS JOB SITE SOFTWARE SOFTWARE

TECHNOLOGY

JOB POSTING
AND/OR
AD PLACEMENT

=
ke
=

ONBOARDING 4 NET HlRING SCORE

PLANNING

PROCESS

Source: Smart Recruiters
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HIRING BUDGET

= |
Q ]
o —— [ ]
HIRING REggaﬁ'liNG NEW HIRE
BUDGET byl PAYROLL

*SmartRecruiters
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HIRING VELOCITY

FILLED ON TIME LATE HIRES
3 MONTHS 4 MONTHS 5 MONTHS 6 MONTHS 9 MONTHS 10 MONTHS
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NET HIRING SCORE (NHS)

HIRING MANAGERS:
On a scale of 0-10, how much of
a fit is this new hire for the job?

NEW HIRES:
On a scale of 0-10, how much of
a fit is this new job for you?

(in)/KathleenMSteele

POOR FITS STRONG FITS

ol [1] 2] 3] 4] 5] & |7] & [9] |0

Your NHS will range from -100 to +100. The higher the score, the better. A
benchmark of ramp-up time for knowledge workers can be set at 90 days
post-start date, while a low-skill job can be set at 15 days post-start date.

If NHS is less than
0, you're hiring
more bad fits than

If NHS is greater
than O, you're
hiring more great

fits than bad. =
That pushes the
business forward!

great fits = a
negative impact
on the org.

NEUTRAL

-100 NHS O NHS +100 NHS

@ #WIiMSUMMIT




HIRING SCORECARD

COMPANY A: VOLUME COMPANY B: BALANCED COMPANY C: SPECALIZED

CHEAP AND FAST MODERATE PACE AND SPEND SLOW AND HIGHER INVESTMENT
BUT LOW QUALITY HIRES GOOD QUALITY HIRES CHERRY PICKING QUALITY HIRES

5% 90% 10% | 85% 12% | 40%

HIRING HIRING HIRING HIRING HIRING HIRING
BUDGET VELOCITY BUDGET VELOCITY BUDGET VELOCITY
NET HIRING NET HIRING NET HIRING
SCORE SCORE SCORE
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AUTOMATE YOUR
GAME: TRANSFORM
YOUR HR TECH STACK



HR MANAGEMENT PLATFORMS

HRIS: HCM: HRMS:
HUMAN RESOURCES HUMAN CAPITAL HUMAN RESOURCES
INFORMATION SYSTEM MANAGEMENT MANAGEMENT SYSTEM

Applicant Tracking Systems

PTO Management HRIS+ Features
HRIS+HCM Features
Training and Development' Automated Onboarding
@ Time & Labor Management
o)

Employee Self-Service (ESS) Performance and Goals Management
Payroll

Benefits Administration Succession Planning
O

r' i

Compensation Management

#WIMSUMMIT
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HOW TO SELECT THE RIGHT SOFTWARE

A Job Site Integrations

L

Automated Employee Onboarding
d Candidate Applicant
Tracking Systems
A Career Pathing
d Compensation and
Benefits Management
A  Employee Self-Service

d  Payroll

(in)/KathleenMSteele

L

I T Iy N NI Iy

Performance / Goals
Management

PTO Management
Recognition and Rewards
Succession Planning

Time and Labor Management
Training and Development
Employee Satisfaction

Other

#WIMSUMMIT




ARTIFICIAL INTELLIGENCE

e Al Sourcing

e Text Recruiting
e LiveChat

e Virtual Career Fairs

e WhatsApp Campaigns
e On-demand Video Interviews

e APl Integrations
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STREAMLINE THE APPLICANT EXPERIENCE

............ # Who We Are v What We Do v News & Events v Innovation v Investors Careers v @ Q

Keyword Search

Search Jobs

@ Match jobs to your LinkedIn Profile >
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REACH AND NURTURE CANDIDATES

Text/Mobile Drip Bulk Browser
Enabled Campaigns Communications Extensions
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ELEVATE YOUR GAME:
EMPLOYER BRANDING
TRENDS FOR 2022



THE GREAT RESIGNATION

ZipRecruiter Post a Jebs Cortaet )

. o 3

Your dream job's just a search away... —

& Career inter

Linkedin Salary 3 for talont? | @ Posta job

Q Search jobs Q Search location

Get Recruited

Never miss an opportunity. On ZipRecruiter,
top companies reach out to you.

Suggested job searches

“Group Lead ) (Senlor Group Lead ) (M Team Lead g Speciaflst ) (_Laboratory La

Group Project Lead ) ( Manufacturing Lead

Next steps in your job search (5)

Deltais Interested in You!

Iivmy Py, o

HIRED rorkmuonrs srcemseones evowers s = o ([

atore $

Where are you in your job search?

| Activety appiying | | Casuatly looking || Not looking, but open ta offers | | Notopen to offers

p—— v

Your anir NEE AASRING NN W CONTICT 0u LT [0, YOue Caroay Teils @ povilu, Laben mare

(f) Career Advice

-
o Get matched with a
Participate in the career advice platform: off

Give back and help those who can benefit from your experience job you Iove.

[ Career interests
Let recruiters know you're open: Off

3 mitlions job seekers

Choose the types of opportunities you'd like to be connected with

[Z] Salary insights
See how your salary compares to others in the community

Startup
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PROACTIVE PIPELINE

e Full-funnel Marketing Campaigns
e Build Candidate Experiences Like
Customer Experiences

e Experiment

® PRE-SCREENING e Champion Employee Advocacy

® HIRING e Measure and Refine

® RETENTION

(in)/KathleenMSteele #WiMSUMMIT



LEARN A NEW LANGUAGE

HOW TO BUILD HOW TO BUILD

’"”5”‘”"":“‘“ TRUST & CONNECTION
NO MATTER "0\: no.
THE DISTANCE o NO MATTER

THE DISTANCE

(in)/KathleenMSteele

Connection in a Hybrid World
Digital Natives vs. Digital Adapters
Collaborate Better:
Ages / Working Styles

Get More From:

Emails, Text, Chat, Phone, Video, Live Meetings

@ #WIiMSUMMIT




REPUTATION MATTERS

CAFFEINE &
= Red Caffeine
© 12 2 3 4 4

Overview Reviews Jobs Salaries Interviews  Benefits
Red Caffeine Overview
Website www.redcaffeine.com Headquarters Lombard, IL
Size 1to 50 employees Founded 2013
Type Company - Private Industry
Réventé $1 to 85 million {USD) per Competitors Unknawn

year

As Growth C , WEe 25Ses5 2
experience. We provide strategic insights, recommendations,and a..

Advertising & Marketing

Red Caffeine is a Growth Consultancy that builds badass brands people want to work with and for,

using external perspective and marketplace

Mission: +mission-Build a badass organization that clients want to work with and employees want

@ Engaged Employer

23

Photos

Work in HR or Marketing?

Get a free emplayer account

Replace all your team's
tools with one.

Get Started

towork for
+vision-Badass: To be a company]|
+purpose-To entangie ourselves

more

Sutpect

How likely are you to recommend
working here to a friend?

reviewtrackers
w

Brand-wide
employee NPS

ay Like

Jun 17.2019

Easreni

—
!

B Recommends

ihsiabog

Red Caffeine Reviews

4.9 EIEIEIEIES

o a friond

"Growing company, amazing team.”
ooooo v

Current £

Line 40 Dad a0

Approve
of CEQ

e - Angymous €

B Positive Outiock

Sl vl INAACg o

= Rating Trends

Kathy
Steele

mployes In Lombard, 1L

B Approves of CEQ

ars)

Measure your beand's performanca
and gather rmaactiul emoioyee
feedback to gauge Promoters.
Fassives and Detractors, and
everage that Intarnal feesiback to
creste & more Bngaged workplace
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@ www redcaffeine.cc =
Red Caffeine Marketing + Technology

- B2B Marketing ...

Red Caffeine * Is & growth 1l that uses strategy, branding,
and ing 1o fuel impact for start-ups,
You've wisited this page many times. Las! it: 6/9/20
@ Careers @ Kathy Steele

WILL WORK FOR BEER, Or i it, we
work better with bear? We ...

@ About
Red Caffeine Is a growth
consultancy that uses strategy ...

@ Contact
CONTACT US. READY TO MAKE A
CHANGE? HIT SUBMIT

More results from redcaffeine.com »

Kathy Steele s passionate about
peapie, serious about business ..

@ Our Work
Our mid-market focus is In
manufacturing, civic, and ..

©Red Talks
See what our Content Director took
from her aftemoon at a TED

fard thinking company

¥ emvironment with time for
the Great Game of

hrning opportunities

iovo leadership is already
ose that go above and

fidress the growing pains.
on

@ vrww.glassdoor.com » Overview » Working-at-Red-Ca v

Working at Red Caffeine | Glassdoor

See what employees say 1's like to work at Red Caffeine. Salaries, reviews, and more - all posted

by employees working at Red Caffeine,
You've visited this page 3 times. Last visit. 7/13/20
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EMPLOYER BRANDING PLAYBOOK 2.0
fueled by red caffeine

QUESTIONS?

LET'S TALK!

COMING SOON 3.0

www.redcaffeine.com/business-tools-insights/



https://www.redcaffeine.com/business-tools-insights/

LET’S GET
GROWING!

KATHY@REDCAFFEINE.COM . (630) 785-6903

reg

CAFFEINE

a growth consultancy



