
CREATING A WINNING TALENT STRATEGY - 
BUILDING A BRAND EMPLOYEES WANT TO WORK FOR



WE BUILD BADASS BRANDS
THAT PEOPLE WANT TO
WORK WITH AND FOR.



WHERE IS YOUR COMPANY?

IN 2021 IS YOUR BUSINESS BETTER, THE SAME, OR WORSE?

IS YOUR WORKFORCE REMOTE, ONSITE, HYBRID?

IS YOUR BUSINESS HIRING, REDUCING STAFF, ON-HOLD?
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AGENDA

● WHY BUILD A BUSINESS EMPLOYEES 
WANT TO WORK FOR?
 

● GET IN THE GAME - CREATE YOUR 
EMPLOYER BRANDING STRATEGY

● AUTOMATE YOUR GAME - TRANSFORM 
YOUR HR TECH STACK

● ELEVATE YOUR GAME - EMPLOYER 
BRANDING TRENDS FOR 2022

● LIVE Q/A & SHARED EXPERIENCESKATHY STEELE
CEO - RED CAFFEINE
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A TALENT STRATEGY 
IS A CORE DRIVER OF 
YOUR BUSINESS.

EMPLOYER 
BRAND IS 
YOUR BRAND. 



FINANCIAL

HUMAN CAPITAL
IS ONE OF A 

COMPANY’S BIGGEST 
EXPENSES.

OF OVERALL 
ANNUAL BUDGET

IS SPENT ON
HUMAN CAPITAL.

70%
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VISION, VALUES, PURPOSE & ROE
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VISION, VALUES, PURPOSE & ROE
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EMPLOYEE EARNING $50,000 ANNUALLY 
= REVENUE LOSS OF $450 PER DAY*

@ 40 DAYS = REVENUE LOSS OF $18,000
@ 6 MONTHS = REVENUE LOSS OF $50,000

JOB
STAYS
OPEN

X DAILY REVENUE OF A 
SINGLE EMPLOYEE

# OF
DAYS

*Source: HR Industry reports project employees to generate 2-3X their salary. A calculation of 2X is used here.

REVENUE OPPORTUNITY LOSS



AVERAGE HIRING COSTS

Cost Per Hire
$4,000

TIME TO FILL 
A POSITION

COST PER HIRES

12 EMPLOYEES 
$48,000

50 EMPLOYEES 
$200,000

40
DAYS

2 YEARS
NEW HIRE TO 

REACH 
PRODUCTIVITY 
LEVEL EXISTING 

STAFFONBOARDING AN EMPLOYEE

PRODUCTIVITY LOSS

50K
50% 

PER 
YEAR$

PRODUCTIVITY COST
1 EMPLOYEE = $25,000 YR

10 EMPLOYEES = $250,000 YR

RECRUITMENT IS COSTLY
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PLANNING QUESTIONS

DOES OUR COMPANY LEADERSHIP RECOGNIZE 
THAT OUR TALENT STRATEGY IS A CRITICAL FINANCIAL 

DRIVER FOR OUR BUSINESS?

IS THERE AN IMPACT ON YOUR BUSINESS IF YOU DON’T 
INVEST IN YOUR BRAND/TALENT STRATEGY?
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GET IN THE GAME: 
CREATE YOUR 
EMPLOYER BRANDING 
STRATEGY



10 STEP - EMPLOYER BRAND ROADMAP
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STEP 1 - SCALABLE TALENT SYSTEM
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RECRUITING RETENTION



AUDIT YOUR BRAND EXPERIENCE 
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STEP 2 - TECHNOLOGY AUDIT 

HIRE FOR 
CULTURE

 

ContentRecruiting

Flexible Hiring Onboarding Quantified Workforce

Recognition & Rewards

Performance Maintenance Learning & Development Employee Engagement

Integrated Management Suites Compensation & Benefits
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STEP 3 - INTERNAL INTERVIEWS
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STEP 4 - COMPETITIVE ANALYSIS 

????
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STEP 5 - WORKFORCE MARKET DATA 

Source:
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STEP 6 - EMPLOYEE VALUE PROPOSITION (EVP)

????
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BRAND STORY PILLARS

CURRENT EMPLOYEES: 
CULTURE CLUB VIP

YOU ARE LIVING OUR PURPOSE TO FUEL 
MEANINGFUL IMPACT FOR OUR TEAM, OUR 
CLIENTS AND OUR COMMUNITY. 

You help set the standard for our mission: 
building badass brands that clients want to 
work with and employees want to work for.

You are passionate about being a part of an 
entrepreneurial environment that allows you to 
have a voice.  You love what you're doing, where 
you're doing it, and who you're doing it with. 
You value open book transparency and fair, 
competitive pay practices. You have clear 
expectations of your performance expectation 
and growth opportunities.

RECRUIT: WANT TO 
BE A BADASS?

WE HIRE FOR CULTURE FIRST BECAUSE IT 
TAKES TRUST, COLLABORATION, AND 
INSPIRATION TO CONTINUALLY PRODUCE 
WORK THAT CAN MOVE THE NEEDLE OF 
OUR CLIENTS' BUSINESSES.

Is there a place for you on our team? You must 
share our core values, prove you have what it 
takes to fuel meaningful impact, let us know 
what you totally geek out on and why it moves 
you, and be ready to break down boundaries 
because we're going to push you to do your 
best work.

PROSPECTS/CLIENTS: 
WORK WITH A BADASS

WORK WITH A COMPANY THAT VALUES 
PROFIT BUT NOT AT THE EXPENSE OF 
PEOPLE. 

Our purpose is to fuel meaningful impact for 
our team, our clients and our community. And 
our mission is to help build badass brands that 
clients want to work with and employees want 
to work for.

We hold ourselves to a higher standard and 
work hard to elevate our employee experience 
so we can elevate our client experience. We 
measure ourselves via employee and customer 
satisfaction surveys and Best Places to Work 
marketplace programs.

#ThisIs
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STEP 7 - BUILD YOUR BRAND ASSETS 
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https://growth.redcaffeine.com/aftermarket-automotive/
https://growth.redcaffeine.com/aftermarket-automotive/


BUILD YOUR BRAND ASSETS 
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STEP 8 - LAUNCH YOUR BRAND INTERNALLY
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STEP 9 - ACTIVATE
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STEP 10 - RECRUITING SUCCESS MODEL

Source: Smart Recruiters
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HIRING BUDGET

HIRING
BUDGET

TOTAL
RECRUITING

COSTS
NEW HIRE
PAYROLL

= /
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*SmartRecruiters



HIRING VELOCITY
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NET HIRING SCORE (NHS)

HIRING MANAGERS: 
On a scale of 0-10, how much of 
a fit is this new hire for the job?

NEW HIRES: 
On a scale of 0-10, how much of 
a fit is this new job for you?

Your NHS will range from -100 to +100. The higher the score, the better. A 
benchmark of ramp-up time for knowledge workers can be set at 90 days 
post-start date, while a low-skill job can be set at 15 days post-start date.

If NHS is less than 
0, you’re hiring 

more bad fits than 
great fits = a 

negative impact 
on the org.

If NHS is  around 0, 
you’re hiring an 

equal amount of 
bad fits as great 
fits = a neutral 

impact on the org.

If NHS is greater 
than 0, you’re 

hiring more great 
fits than bad. = 

That pushes the 
business forward!
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HIRING SCORECARD

#WiMSUMMIT#WiMSUMMIT/KathleenMSteele



AUTOMATE YOUR 
GAME: TRANSFORM 
YOUR HR TECH STACK



HR MANAGEMENT PLATFORMS

HCM: 
HUMAN CAPITAL 
MANAGEMENT

HRIS+ Features

Automated Onboarding

Performance and Goals Management

Succession Planning

HRMS: 
HUMAN RESOURCES

MANAGEMENT SYSTEM

HRIS+HCM Features

Time & Labor Management

Payroll

HRIS: 
HUMAN RESOURCES

INFORMATION SYSTEM

Applicant Tracking Systems 

PTO Management 

Training and Development'

Employee Self-Service (ESS)

Benefits Administration

Compensation Management
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HOW TO SELECT THE RIGHT SOFTWARE

❏ Job Site Integrations 

❏ Automated Employee Onboarding 

❏ Candidate Applicant 

Tracking Systems 

❏ Career Pathing 

❏ Compensation and 

Benefits Management 

❏ Employee Self-Service 

❏ Payroll 

❏ Performance / Goals 

Management 

❏ PTO Management 

❏ Recognition and Rewards 

❏ Succession Planning 

❏ Time and Labor Management 

❏ Training and Development 

❏ Employee Satisfaction 

❏ Other
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ARTIFICIAL INTELLIGENCE
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● AI Sourcing 

● Text Recruiting

● Live Chat 

● Virtual Career Fairs

● WhatsApp Campaigns

● On-demand Video Interviews

● API Integrations



STREAMLINE THE APPLICANT EXPERIENCE 
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REACH AND NURTURE CANDIDATES
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Text/Mobile
Enabled

Drip 
Campaigns

Bulk 
Communications

Browser
Extensions



ELEVATE YOUR GAME: 
EMPLOYER BRANDING 
TRENDS FOR 2022



THE GREAT RESIGNATION
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PROACTIVE PIPELINE
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● Full-funnel Marketing Campaigns

● Build Candidate Experiences Like 

Customer Experiences

● Experiment

● Champion Employee Advocacy

● Measure and Refine



LEARN A NEW LANGUAGE
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● Connection in a Hybrid World

● Digital Natives vs. Digital Adapters

● Collaborate Better: 

Ages / Working Styles

● Get More From: 

Emails, Text, Chat, Phone, Video, Live Meetings



REPUTATION MATTERS
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EMBRACE AN AGILE & DIVERSE WORKFORCE
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Part-time

Full-time

Remote

GigPartner

Offshore

Temporary

Transitional



LET’S TALK!
QUESTIONS?

COMING SOON 3.0

www.redcaffeine.com/business-tools-insights/

https://www.redcaffeine.com/business-tools-insights/


LET’S GET 
GROWING!
KATHY@REDCAFFEINE.COM • (630) 785-6903


