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Innovation, Risk, and M&A in Manufacturing AND Distribution
Title Options:

Shaping the Future: How Emerging Trends are Redefining Manufacturing
The Evolving Factory Floor: Digitalization, Security and Supply Chain in Manufacturing
Driving Profit and Growth in the Digital Age of Manufacturing

Welcome to our next session, "Value Creation and Risk Mitigation in Manufacturing and
Distribution Sector M&A," featuring an outstanding panel including:

- David Doyle, CEO of HEIDENHAIN

- Jim Carr, CEO of CARR Machine and Tool

- Sri Manda, Chief Security & Trust Officer at Peloton Interactive
- Moderated by Kathy Steele, CEO of Red Caffeine.

This panel discussion will explore the transformative impact of digital technologies on the
manufacturing industry. They will discuss how innovations like Robotics and Automation
are reshaping traditional manufacturing processes, leading to increased efficiency and
reduced costs. The panel will also address challenges such as cybersecurity and the need
for a robust digital infrastructure to protect against vulnerabilities. Through real-world
examples and insights, an understanding of how to leverage digital advancements for
competitive advantage in the modern manufacturing sector.

Objective (For Our Discussion) - This panel discussion will explore the transformative
impact of digital technologies on the manufacturing industry. Experts will delve into how
innovations like Al and Automation are reshaping traditional manufacturing processes,
leading to increased efficiency and reduced costs. They will discuss strategies for
integrating these technologies to drive profitability and growth and how manufacturers
can adapt to the rapidly evolving digital landscape. The panel will also address challenges
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such as cybersecurity, workforce skill gaps, and the need for a robust digital infrastructure.
Through real-world examples and insights, attendees will gain a comprehensive
understanding of how to leverage digital advancements for competitive advantage in the
modern manufacturing sector.

Panel Promotional Overview

Event Date: March 6th
Time: TBD

Digital transformation of the manufacturing/distribution sector is not just an operational
necessity but a strategic lever for profitability and growth. This panel discussion will
explore the transformative impact of digital technologies as well as the challenges, such
as cybersecurity and workforce skill gaps, in bringing these digital advancements to their
factory floors.

The discussion will explore:

e Digital Transformation as a Competitive Advantage: Insights into how adopting
digital technologies leads to improved efficiency, reduced costs, and enhanced
product quality.

e Data-Driven Decision Making: Examining the role of data analytics in optimizing
operations, forecasting market trends, and improving decision-making processes.

e Customer-Centric Manufacturing: How digital tools enable manufacturers to meet
customer demands better and adapt to changing market needs.

e Innovations Fueling Growth: An overview of emerging digital technologies like Al
and Automation and their impact on production processes and product innovation.

e Challenges and Solutions: Addressing the challenges faced during digital
transformation, including workforce training, cybersecurity risks, and integration of
new technologies with legacy systems.

e Future Outlook: Predictions for the future of manufacturing in the digital age,
including potential new business models and industry shifts.
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The panel will bring together industry leaders to provide a real-world view of the digital

revolution in manufacturing, offering actionable insights for businesses looking to thrive
in this new era.

Panelists:
David Doyle, CEO of HEIDENHAIN/ACU-RITE

Jim Carr, CEO of CARR Machine and Tool, Host of My True Position Podcast
Sri Manda, Chief Security & Trust Officer at Peloton Interactive

Draft Questions:
Digital Transformation as a Competitive Advantage:

e Talk about the digital transformation roadmap in your organization

e David - US org (Operations Investments / Impact on the markets and customers
you serve)

Physical Hardware to Software - Sri

Jim - Automation and Robotics in his Machine Shop (5-7 Journey) What the
investment in technology has enabled

o Can you provide examples of how adopting digital

technologies/robotics/automation has led to improved efficiency and
innovation?

Challenges and Solutions:
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What have been some of the challenges? (Legacy systems, insufficient skillsets)

e Training the workforce for a digital future is crucial. How is your organization

approaching this challenge?

David - Business Integrity Overview, Open Networks/Connected Machines - Weak
Link in the Chain, Vetting Partners

Sri - What Vulnerabilities does that open up

Jim Workforce Challenges

Integrating new technologies with legacy systems can be daunting. What solutions
or best practices can you share based on your experience?

What strategies have proven effective in addressing the cybersecurity risks
associated with digital transformation?

With the rapid pace of digital innovation, how do you prioritize which technologies
to invest in?

Can you discuss any unforeseen challenges that emerged during your digital
transformation journey and how you addressed them?

Data-Driven Decision Making:

How critical is data analytics in shaping your organization's decision-making
processes? Historical Journey (David)
Could you discuss a case where data-driven insights significantly impacted your
operational strategy or market positioning? (J3im - collecting data, driving visibility
to profitability, invest more)
What are some key challenges companies face in collecting, analyzing, and utilizing
big data, and how can these be overcome?

o What are you doing today? Future state potential

Customer-Centric Manufacturing/Distribution:
Sri Customer Data, Peloton Acquisition of LuluLemon/Mirror
David's more traditional methods - Industry association partners

How does technology facilitate a more customer-centric approach in
manufacturing or your go-to-market strategy, and what results have you observed?
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e Interms of adapting to changing market needs, how have digital tools enabled your
organization to be more agile and responsive?

Innovations Fueling Growth:

e What emerging digital technologies do you see as game-changers for production
processes and product innovation in the next few years?

e How is Al being integrated into manufacturing processes, and what tangible
benefits have you noticed? How they use Al models, potential risk around it, LLM
if you use your company, Legal implications, evolving space, Europe passed an
Al eliminate bias and data policy SEC any public traded company any time there
is a cyber incindate, must target companys have data hygeiene

e Automation and robotics is a key component of digital transformation. Can you
share how it has impacted workforce dynamics and productivity in your operations?

Future Outlook: David Trends, Vendor Concentration - supply chain moving
manufacturing closer, adding capacity. Lessons learned decisions made to optimize
supply chain, How good is your market data in terms of supply chain, cyberisk - 3
party vendors, oxtail supply chain, is it hard to get that

e |ooking ahead, what are your predictions for the future of
manufacturing/distribution in the context of digital advancements and the risks we
might face?

e How do you see digital transformation influencing new business models in the
manufacturing sector?

e In terms of sustainability and environmental impact, how are digital technologies
playing a role in creating more sustainable manufacturing practices?

e Finally, what advice would you give to companies just beginning their journey
toward digital transformation in manufacturing?

How do you upskill org dey, skills matrix training apprenticeship, aging out
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