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WHAT IS YOUR
PAYBRAND STORY?
HUMANIZE BENEFITS & PERKS TO 
WIN THE TALENT WAR
The Comprehensive Narrative Behind The Salary That 
Attracts Talent and Earns Employee Loyalty
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  SESSION AGENDA:

Trends Driving Recruiting & Retaining Employees

Building a PayBrand Story

Using PayBrand as a Competitive Advantage
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#peoplepluspeople

a growth consultancy

Building badass organizations clients want to 
work with and employees want to work for

plans
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War For Talent: Demand Exceeds Supply
Employees Have Choices

1/2 Increased 
turnover rate*66%Retention 

 a concern* 48% Struggling 
to fill roles**

*PayScale 2018 Trends Report   **Universum EB Now Survey 2019
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*https://hired.com/opportunity-index

Top Reasons Employees Leave
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2018 - Increases in Base Pay
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2018 - Comp Trends
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Perks & Benefits Needed to Compete

Focus on Employee Development
Greater Flexibility

Health + Wellness Benefits on the Rise
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It’s Simple to Make a Move
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It’s Easier Than Ever to Evaluate Employers



peoplepluspeopleconf.com #PeoplePlusPeople

Cost of a Voluntary Exit - Wow!
RECRUITMENT IS

COSTLY AND TAKES TIME

Cost Per Hire
$4,000

Time to Fill 
a Position

Cost Per Hires

12 Employees 
$48,000

50 Employees 
$200,000

40
DAYS

2 YEARS
New hire to 

reach productivity 
level existing staff

ONBOARDING AN EMPLOYEE

PRODUCTIVITY LOSS

50k

50% 

per 
year

$

PRODUCTIVITY COST
1 Employee = $25,000 YR

10 Employees = $250,000 YR
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*HR Industry reports project employees to generate 1-3X their salary. A calculation of 2X is used here. 

Cost of an Empty Seat

Employee earning $50,000 annually 
= revenue loss of $450 per day*

@ 40 Days = revenue loss of $18,000
@ 6 Months = revenue loss of $50,000

Job
Stays
Open

X Daily Revenue of a 
Single Employee#

DAYS

*Source: HR Industry reports project employees to generate 2-3X their salary. A calculation of 2X is used here.
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Current Employees: Culture Club VIP

You are living our purpose to fuel meaningful impact for 
our team, our clients and our community. You help set 
the standard for our mission: building badass brands that 
clients want to work with and employees want to work for.

You are passionate about being a part of an entrepreneurial 
environment that allows you to have a voice.  You love what 
you're doing, where you're doing it, and who you're doing it 
with. You value open book transparency and fair, 
competitive pay practices. You have clear expectations of 
your performance expectation and growth opportunities.

Recruit: Want to Be a BadAss?

We hire for culture first because it takes trust, 
collaboration, and inspiration to continually produce 
work that can move the needle of our clients' 
businesses.

Is there a place for you on our team? You must share our 
core values, prove you have what it takes to fuel 
meaningful impact, let us know what you totally geek out 
on and why it moves you, and be ready to break down 
boundaries because we're going to push you to do your 
best work.

Your Employment Brand Story

#ThisIs

Prospects/Clients: Work with a BadAss

Work with a company that values profit but not at the 
expense of people. Our purpose is to fuel meaningful 
impact for our team, our clients and our community. And 
our mission is to help build badass brands that clients 
want to work with and employees want to work for.

We hold ourselves to a higher standard and work hard to 
elevate our employee experience so we can elevate our 
client experience. We measure ourselves via employee 
and customer satisfaction surveys and Best Places to 
Work marketplace programs.
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How Do You Start a PayBrand Story?
Step 1: 
Define your Target Audiences: 
● Candidate
● Employee

Step 2: 
Define Your Talent Market(s):
● Industry
● Org size / Stage
● Org Type
● Location 

1/5 Of people feel 
they are paid fairly  
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Know The Pay Market

PayScale
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Write Your PayBrand Story 

Comp Philosophy is
the “WHY” Behind Pay
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Red Caffeine Comp Philosophy 

Why
● Provide a Fair, Competitive Pay
● Attract, Retain, & Reward  
● Aligned with Annual Strategic 

& Financial Goals

Guiding Principles Align with Values
● Pay for Performance 
● Support our Value of Learning 
● Recognition for Extraordinary 

Contributions

Key Objectives
● Transparency
● External Competitiveness
● Internal Comparability
● Reward Performance that 

Meets/Exceeds Expectations 
● Play to Win/Win Together: GGOB Bonuses
● Provide a Competitive Benefits 

Plan that is Valued by our Staff
● Support a Diverse and Flexible 

Work Experience
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Pay Transparency Spectrum

PayScale
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Bring Sexy Back to Perks
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Manager Communications 
Prepare, Prepare, Prepare

PayScale
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Manager Communications 
Education is Key

PayScale
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Internal Communications 
Anatomy of Comp Report

BEYOND BASE PAY

MARKET PAY DATA
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Internal Communications 
Un”Comp”licating Comp
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External Communications 
Candidates Look for Value Alignment
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Taking a Stance Gender Equality
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Open Source Handbook
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Showcasing Comp Philosophy
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Highlight Financial Benefits
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Benefits & Total Rewards
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Internal Transparency
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Totally Transparent
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Your Move Forward Plan

1. It’s an Employee Market - Know the True Costs of Your 
Talent Growth Plan

2. Your PayBrand Story & Comp Philosophy 
Has to Be Scalable

3. To Compete - “Comp” Education for Yourself & Employees
4. Train Your Managers to Have Comp Conversations
5. COMMUNICATE!
6. Find Your Unique PayBrand Story Angle
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Employer Branding Playbook 2.0

● Assessment
● Creating a Employment 

Brand Budget
● Employer Branding Foundation
● Career Site Must Haves
● Recruiting Campaign
● Metrics



Q&A
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Let’s Connect!

Kathy@redcaffeine.com

redcaffeine.com

linkedin.com/in/kathleenmsteele

@Kathysteele


