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CAFFEINE

a growth consultancy
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Building badass organizations clients want to
work with and employees want to work for
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War For Talent: Demand Exceeds Supply

Employees Have Choices

Increased 480/ Struggling
turnover rate* to fill roles**

*PayScale 2018 Trends Report **Universum EB Now Survey 2019




Top Reasons Employees Leave

| was being underpaid

peoplepluspeopleconf.com
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2018 - Increases in Base Pay

Average Base Pay Increase Given to Employees In 2018

25%

5%

0%

w - v A4 w - - w w w J

LESS 1-1.49% 1.5-1.99F 2-2.49% 2.5-2.99% 3% r.O'I -3.49% 3.5-3.99% 4-5% MORE
THAN 1% THAN 5%
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2018 - Comp Trends

Top-Performing Orgs More Likely to Use Raises,
Variable Pay and Benefits to Increase Retention

Most Poputar Retention Strategies in 2018

B 7Top-Performing Organizations All Organizations

Increased Base Pay &3

72%

Title Changes

More Benefits

2i
&2

28%

Increased Variable Comp

18%

Other

16%

PayScale
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Perks & Benefits Needed to Compete

Employer-paid medical, dental, vision, etc Gym membership or reimbursement m Employer-paid medical, dental, vision, etc Paid vacation (reimbursed) 1%
403b or 401k (or other retirement contributions) m Transportation allowance m 403b or 401k (or other retirement contributions) Equity 9%
Accrued or granted PTO m Pension m Accrued or granted PTO 4-day work week 9%
Accrued or granted sick Equity m Education or tuition reimbursement Pension

Education or tuition reimbursement 4-day work week m Remote work Transportation allowance

Remote work Unlimited PTO n Flex-time Unlimited PTO

Accrued or granted vacation Unpaid sabbatical n Accrued or granted vacation Unpaid sabbatical

Flex-time m Communiting allowance n Accrued or granted sick Communiting allowance

Paid family leave m Paid sabbatical n Paid family leave Commute time

Tuition reimi ot m Conedetine n Tuition reimbursement Paid sabbatical

Paid vacation (reimbursed) m Paid childcare n Gym membership or reimbursement Paid childcare

Focus on Employee Development
Greater Flexibility
Health + Wellness Benefits on the Rise
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It's Simple to Make a Move

@ Track my jobs 2 Career interests LinkedIn Salary Looking for talent? | & Posta job

Your dream job's just a search away...
Q Search jobs O Search location m

Suggested job searches X
(_Group Lead ) { Senior Group Lead ) ( Manufacturing Team Lead ) ( Manufacturing Specialist ) ( Laboratory Lead )

(_Group Project Lead ) { Manufacturing Lead )

Next steps in your job search (5) X

Where are you in your job search?

Actively applying ‘ | Casually looking Not looking, but open to offers Not open to offers | i Skip

Your answer helps determine when we contact you about jobs. Your Career Interests are privats. Learn more

ZipRecruiter Past a Job Contact U

Chicago, IL Search Jobs

Get Recruited ™

Never miss an opportunity. On ZipRecruiter,
top companies reach out to you.

Full Name

Email Address Deltais Interested in You!
Operations Coordinator $70K - $90K

uiter Terms
acy Policy, and

() Career Advice
Participate in the career advice platform: Off

Give back and help those who can benefit from your experience

(£ Career interests
Let recruiters know you're open: Off

Choose the types of opportunities you'd like to be connected with

[c] Salary insights
See how your salary compares to others in the community

HIRED For Employers  Success Storles  Resources Jobs ~  Login

Get matched with a
job you love.

_ 3 million+ job seekers
Create your free profile to unlock the opportunity for companies to apply to

inte:

Sign up for free Learn more

view you with salary details upfront, Join today to find your dream job

Equity

SF Bay Aroa
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It's Easier Than Ever to Evaluate Employers

Red Caffeine Reviews

[;FeFEQ 4.9 == Rating Trends

8 grovth coultancy 1
! Red CaffEIne @ Engaged Employer Kath
Recommend Approve ALy
100% ; 100% Steele
5 5 n 4 " toafriend of CEO 10 Ratings
@ 1 23 ~ Following 4+ Add aReview
Overview Reviews Jobs Salaries Interviews Benefits Photos
Jun 17,2019
"Growing company, amazing team."
; . i ing? red ’
Red Caffeine Overview E 2 Work in HR or Marketing? Gree | OO  Current Employee - Anonyinous Employee in Loimbard, IL
Get a free employer account
Website www.redcaffeine.com Headquarters Lombard, IL B Recommends B Positive Outlook B Approves of CEO
Size 1to 50 employees Founded 2013 | have been working at Red Caffeine full-time (More than 5 years)
Type Company - Private Industry Advertising & Marketing Reploce all your team's i
ros
1 to $5 million (USD) pe Competitors Unk tools with one.
Reveniie $1 to $5 million ( ) per ompeti nknown Small, scrappy team of amazing and energetic people. Forward thinking company

year
Get Started focused on growth for our clients and ourselves. A busy work environment with time for

work and play. Everyone has a voice, no matter the role. Play the Great Game of

Red Caffeine is a Growth Consultancy that builds badass brands people want to work with and for. Business which provides both financial transparency and learning opportunities.

Team projecta

As Growth Consultants, we assess a business using external perspective and marketplace Cons

experience. We provide strategic insights, recommendations, and a ... Read more Can probably use a bit of an updated PTO policy, which | believe leadership is already

looking at. We don't always recognize high performers or those that go above and
Mission: +mission-Build a badass organization that clients want to work with and employees want beyond.
towork for

+vision-Badass: To be a company of unquestionable authority

+purpose-To entangle ourselves with our team, clients and community to fuel meaningful ... Read

more Jobs You May Like

Advice to Management

We are seeing some great changes being put into place to address the growing pains,
and overall concerns of the team. Just keep on in this direction.
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Cost of a Voluntary Exit - Wow!

RECRUITMENT IS PRODUCTIVITY LOSS
COSTLY AND TAKES TIME

2 YEARS
Cost Per Hire @@

New hire to
$4,000 ‘

reach productivity
level existing staff

ONBOARDING AN EMPLOYEE

350k /o

Time to Fill 40
a Position DAYS

Cost Per Hires

o0 0 =

u@» | Ssest
12 Employees 50 Employees PRODUCTIVITY COST

$48,000 $200,000 1 Employee = $25,000 YR
10 Employees = $250,000 YR
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Cost of an Empty Seat

Job .
Daily Revenue of a
# Stays X -
DAYS ) open Single Employee

Employee earning $50,000 annually
= revenue loss of $450 per day*

@ 40 Days = revenue loss of $18,000
@ 6 Months = revenue loss of $50,000

*Source: HR Industry reports project employees to generate 2-3X their salary. A calculation of 2X is used here.
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What Is A
PayBrand Story?

peoplepluspeopleconf.com

-

eserve a 20% Raise,
and | have proof.

I'm

peeple+peeple
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overpaying you.
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Your Employment Brand Story

HThisls

Current Employees: Culture Club VIP

You are living our purpose to fuel meaningful impact for
our team, our clients and our community. You help set
the standard for our mission: building badass brands that
clients want to work with and employees want to work for.

You are passionate about being a part of an entrepreneurial
environment that allows you to have a voice. You love what
you're doing, where you're doing it, and who you're doing it
with. You value open book transparency and fair,
competitive pay practices. You have clear expectations of
your performance expectation and growth opportunities.

peoplepluspeopleconf.com

Recruit: Want to Be a BadAss?

We hire for culture first because it takes trust,
collaboration, and inspiration to continually produce
work that can move the needle of our clients'
businesses.

Is there a place for you on our team? You must share our
core values, prove you have what it takes to fuel
meaningful impact, let us know what you totally geek out
on and why it moves you, and be ready to break down
boundaries because we're going to push you to do your
best work.

pesple+peeple

CONFERENCE & CONTENT SERIES

I

Prospects/Clients: Work with a BadAss

Work with a company that values profit but not at the
expense of people. Our purpose is to fuel meaningful
impact for our team, our clients and our community. And
our mission is to help build badass brands that clients
want to work with and employees want to work for.

We hold ourselves to a higher standard and work hard to
elevate our employee experience so we can elevate our
client experience. We measure ourselves via employee
and customer satisfaction surveys and Best Places to
Work marketplace programs.

#PeoplePlusPeople




How Do You Start a PayBrand Story?

Step 1:

Define your Target Audiences: 'I 5 Of people feel
e Candidate they are paid fairly

e Employee

Step 2:

Define Your Talent Market(s):
e |Nndustry

e Orgsize/Stage

e Org lype

e |ocation

pesple+peeple
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Know The Pay Market

United States Job User Interface Designer
Average User Interface Designer Salary

$64’229 $3500  $2,035

Avg. Salary Show Hourly Rate BONUS PROFIT SHARING

- R Pachale ' Emsi
The average salary for a User Interface Designer is $64,229. X X X | @
099 ® U L.

v A r\\ =

10° 50° 90%

MEDIAN $64,229

Is User Interface Designer your job title? Get a personalized salary report! i l '
Location: How it works:

Chicago, lllinois o Enter city & years of experience g l a SSdoor

Years in Fleld/Career: o Add pay factors like skills & education

€© Find your market worth with a report
Get your salary report » ilced e o

United States (change)

PayScale
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Write Your PayBrand Story

éi_-" What’s Your Compehnsation
=~ Philosophy?

Compensation Philosophy is formal documentation that defines the company’s position on employee
compensation. It highlights the “why” behind employee pay.

A common comp philosophy is a paragraph or two that includes:

* A statement that defines your company’s compensation philosophy.

[ ] [ ]
< O I I I p p h I I OSO p hy I S * Briefly defines your goal and strategy of your defined philosophy.

® Defines how your compensation philosophy will provide a competitive edge compared
the “"WHY" Behind Pay

Why Does Compensation Philosophy Matter?

26% of people leave jobs because they believed they were underpaid. Getting clear on how
your company makes compensation decisions when hiring will lead to better conversations with your
employees so they feel comfortable with their given compensation and benefits.

How to Write a Compensation Philosophy

Here are some tips to get started:

Be as concise as possible. It shouldn’t be longer than two paragraphs.

Maintzain an optimistic yet realistic tone.

It should define the value-adds that go beyond just pay.

It should demonstrate a commitment to ensuring fair and competitive pay best practices.

Avoid specific details in your compensation philosophy. Use general language such as "attractive,
flexible, and market-based pay"”, “competitive in recruiting and retaining employees through high
quality compensation plans”, or “compensation program aligned with shareholder interest.”

ANE I
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Red Caffeine Comp Philosophy

Why Key Objectives
e Provide a Fair, Competitive Pay e Transparency
e Attract, Retain, & Reward e External Competitiveness
e Aligned with Annual Strategic e Internal Comparability
& Financial Goals e Reward Performance that
Meets/Exceeds Expectations
Guiding Principles Align with Values e Play to Win/Win Together: GGOB Bonuses
e Pay for Performance e Provide a Competitive Benefits
e Support our Value of Learning Plan that is Valued by our Staff
e Recognition for Extraordinary e Support a Diverse and Flexible
Contributions Work Experience

pesple+peeple
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Pay Transparency Spectrum

1. Your organization 2. Your organization 3. Your organization 4. Your organization's 5. Ranges and
tells employees when  shares some market has a comp plan and comp plan reflects employee pay
and what to expect on data with employees shares pay ranges with org culture, drives information is
their paycheck individual employees talent strategy, and is available to all
open to EEs employees
PayScale
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Bring Sexy Back to Perks

-,
am o8 °_o 0 Ty & 9 ok
s 0 3 @ Ot T ﬂ? S
FAMILY LEAVE HEALTHCARE PET FRIENDLY SNACKS / MEALS BONUS RETIREMENT PLANS RECOGNITION FLEXTIME /

REMOTE WORK
* o
M a2 % & E I DB
N 000
@ oo i | 7/
BIRTHDAY / TUITION PAID VACATION SICK LEAVE CAREER PATHING PROFESSIONAL DISCOUNT MATERNITY
WORKAVERSARY ~ REIMBURSEMENT DEVELOPMENT PROGRAMS LEAVE

pesple+peeple
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Manager Communications

Prepare, Prepare, Prepare

The Compensation
Mix

Individualized Rewards + Recognition
Variable Pay Plan (Gain Sharing)
Base Pay Plan

Compensation Philosophy + Strategy

PayScale

pesple+peeple
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Manager Communications

Education is Key

Total Comi

$§72,100

nsation

Using Pay Ranges

Minimum Range Midpoint
o e saa’ Employee Report
. $50,300 $62,400
“In addition to base pay, we offer a competitive
benefits package that represents our
commitment to employee health and wellness.” Range Minimum: Range Midpoint:
* Employees new to the role * Employees proficient in
* Employees with lower their role
performance or proficiency * Employees with good
performance

peoplepluspeopleconf.com

« Aligns with the market

www.peyscHlecom

Maximum

$74,400

Range Maximum:

* Employees with high
performance

* Employees with
demonstrated high
proficiency and experience

pesple+peeple
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Internal Communications

Anatomy of Comp Report

Compensation Summary
Current Base Salary

$75,000

Pay Effective Date
August 1,2019

Previous Base Pay

$65,000

Last Pay Chenge

July 1,2018

Total Compensation

$80,932

Total Cash
Compensation

Base Salay

§75,000

$75000

BEYOND BASE PAY

Not holuded in your totsl

Paid Leave
Veceton 8 Sck Leave

Holldays

83,975

$2,000

® Market Median Pay
Your Pay

MARKET PAY DATA

Where Do You Fit Within Your Job's Range? Ma rket Tren dS and Data
5 o Market datais based on your current location of Lombard, lllinois, United States, company type of Company, and
1 /0 your pay type of Salary
Min $60.600 Max $89.000
$80k
* Ringe Penatmtion
:'?:;l:_vn: your Job s range your pay hes $70k
$60k
$50k
- f e e Company
- Contributions  $5,932 Jun18 Sep 18 Dec18 Mar19 Jun19
Medical 82,656
Dental & Vision $528 Market Snapshot
A01K/Roth/403(d) $2,900
STD&LTD $350
Compensation Type 10th 25th 50th 75th 90th
TCC* $54,947 $65,093 $77,157 $90,484 $103,884
Annual Base Pay 854,403 $63,752 §74,828 886,999 $99,160
Variable $1,106 $2,160 $4,529 89,477 $18,389

* Base salary, bonus, and other
factors are all collected separately
and may not add up to TCC

peoplepluspeopleconf.com
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Internal Communications

Career Path

Accounting Assistant

Un"”"Comp’licatin

Accountant |l

Senior Accountant

g Comp

Accountant |

Administrative Accounting

Basic Function Functions to support

& Key Differentiators  ap g AR

Degree &
Certification
Requirements

- Attention to Detail
- Excel

- Data Entry

+ Quickbooks

Critical Skills
at Proficiency

Years of

Experience « 1-2 at proficiency

peoplepluspeopleconf.com

- Update General Ledger
- AP/Vendor Relations
-AR

- Maintain General Ledger
- Prepare Financial Report

Bachelor's Degree Bachelor's Degree
No Certification Required | CPA required at
proficiency

- Attention to Detail - CAAP

- Quickbooks - Ceneral Ledger
« Monthly Reconciliation
+ Financial Reporting

+ 3-5 at proficiency 5-7 at proficiency

« Interpret financial

reports and statements
for management

- Analyze financial data
 Prepare budget

Bachelor's Degree
CPA required at
start

- GAAP

- Financial Reporting
« Financial Analysis

- Budgeting

B-10 at proficiency

Employee Summary

Your Pay History

$86.7k

osn1a

Pay changes over trme

Market Trends and Data

Muree! data

S30k
- I I
Nov 18 Feb

Market Snapshot

Compensation Type 101 ™m
Teee $36.094 ETRLE)
At Base Py 520314 s
Viaewc Leen $1.069
Proft Shasng M 903

Your Range Distribution

Beow Lower Muxdde Upper Above
Thind Thied

You and 6% of the oganizstion o above the

range

on yout tumnt b descipton Account Executive lomation of Soston, Massachusetts, United
of Company. wnd your pay type of Selery

May 17 Aug 7 Mov 17

W 7SR 20n

32584 560 349 42,058

251,006

® Marhet Medn Py

Your Py

eeple+peeple
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External Communications

Candidates Look for Value Alignment

Core Beliefs

DAWSE Ualnae:

TheilNo Kill ModelSSolutions to End the Killing

THE NO KILL MODEL

Oig deeper nto the Fiflars of No Kill - Targeted SpayNeutar,
‘Adogtions, Animal Haath & Well-8aing, and Voluntosrs -
and the faundation of Communty Engagement in cur Na Kifl

msues

 anima ¥e

nd Innate behaviors in
ity of life possile

, and abuse
Jopulation

ship of maintaining the

n miking decisicns, 2kng wilh
he impact of cur work whea

Our Mission

home planet.

anemal care and the

patagonia
:ions on anima

Peaple and animals are well-served when everyone gives thoughtiul considol
10 haw thair attituges, actions, and behaviors impact the animals with whom
share the earth,

Public autreach ana education afforts are most effactive when presented usi
fegal and nor-conlrontationa! methods. PAWS advocates for animals by lead)
issue campaigns, working with electied officials, proposing animal-friendly
legsiation, and providing education ta the public; and through the compassiol
and appropriate way wa treal the animals n our care

Wiid animais ara best sanved by being Biowed 10 INe undisturbed in thair nat)
environment. Wild animais shauld nat be ownad as housahold pats or propa
Wild animais of any KInd should not be used for commercial exglonation.
‘Companion animale shouid be spayed or neutered because this & the mest
humane and effectiva way 1o end the sufferng, kiling, and need for euthanss
animals caused by companion animal over-popuiation. Breadng that I not
managed or is imesponsible confributes 10 companon animal over-population]
is therefore opposed.

Farm animals have the fight to physically move about freety, 1o engage i he|
natural behaviors, and 1o ive wihout imposod strass and fear, Animal-frend)
and ilestyles are promoted because they alieviato the sufforing of farm animd
well a5 positively impact the haalth of pecple and the environment,

Cruel and inhumane research and product lesEng on ANiMas promotes anie
sutering. Non-animal methods for research and product lesting should sl
exploced and used

Companion animals are euthanized ony when ail reasonable courses of el
and i ot have been Wikt animals sre
euthanized only when ther is no reasonabie chance of reiease and survival
their natural habitats.

In our roke of uphoiding the rights of animals, we believe It is our responsibiic]
edycate tha public about the pasitions PAWS holds and values

0P INSIDE PATACONIA

We're in businesst_ ____ _

Qur Reason for Being

A2 Paragania, i we
businas, our voken d

gasiag e -
sill makes chothies e chrmiing-te wal 91 for siiog. snowboarding. surtng. by fehg, mountain biking ard sl rusning, Thesn
0w sllerx SOt NONe requine an engine; rarely do they defwer e Shoers of 2 Cowed. In each, rewand comes in the form o
hard-mon grace s moments of Consaction with sature.

& eve: moments, fghtire 10 save them. We
dorune eut 1ime, sevics foas | s al e the wedd s
that Sy cars semnks vigslars, are pitect what's roeplacuabin. AL the serie tirie, we ke that we rak sering & tree asly i koee

aratie sl o aom ceing our
best 10 ackiress the Cavees. 35 20t [ust spmptoms. of ghobol warming

<ol yoars i buciness has helpied Z and wark
Tor To siay i Businnss for a1 feae 1oty mone, we mast datend the ploee we af cal hama.

Core Values

Our ared wurfars, ane the miri s sty Sy pes st The

Build tou bast product
Qurcrharia for the best preduc ness oo fincian, repsimiibty, snd, foremes, dursbilty. Amang e maet chrmct waye we can
Ik P o0 cyclect 10 the matibals 1 theem e in e

Making the bast prodict macsers 4o srving Do plaret

Caver w5 wanncosary ham
o

0t th (5 ek emouigh, Wi sesk 061 orfy 10 00 less ham,

WAt v M.
bust mors good

Use business (o protect saturs

we st We L

¥ tmgrky ot

Nt bosnd by comveacion
Our suteess-and doth

We’'re in business to save our

patagonia

BY YYON CHOUNARD.
My e Go Surtngia o ey e e meek avaa s ks bt
g 3 b o by B e 13 3

e -

s0m

VW sy o o e gl A 0 L W1 Wi .0
Vet S et s S, Noeac e Cemer
e

L T P

v can b 3o b

G By st b o 1 & i
w5 you backpprd i racrmen, oy wk s vah 0

SPTAKING SRQTIT rOAN

eurmuns
Sotmky

[ CLIF]

ELF LURA  CLIFKIE  WNO WA AWE  ATHLETEE S RVERTS  OURSTORIS

RESPONSIBLE
SOURCING

A TEAM OF FOODIES,
PARENTS, ADVENTURERS
AND EVERYTHING IN
BETWEEN

Clif Bar is a family and employee-owned company that
believes happy. heaithy peopie create the best food. Our
cuiture, pay, benefits, nolistic wallness programs, and
dedication to employees’ career growth, create a unique
and meaningful workpiace, where we take oursel

Hghtly and our werk seriously

RESPONSIBLE SOURCING

ves

comnect
Rt it Th 141106rs Wi QoW our fesid, Badl (R0 & FRCONIE STy Chln.

o OUY THCOIDLY, CrdTom SANIII way MO WGHa OUY IFEd RS GO 1o, ands

we unn s s arrmar snraiaty

ORGANIC |

1040500 00 Darehare Of Grganic. Irarsitonal and eariitad-sustainible marediaets.

nENTORE

Swpport asd that redecs

peoplepluspeopleconf.com
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PayBrands as a
Competitive Play
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Taking a Stance Gender Equality

The CEO of Salesforce Found Out His
Female Employees Were Paid Less
Than Men. His Response Is a Priceless
Leadership Lesson

Marc Benioff doesn't believe you can be a decent CEO in 2018 if you're
not committed to paying women and men equally.

salesforce

pesple+peeple
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Open Source Handbook

el o
m q E EVATI u N PRODUCT USER SOLUTIONS ELLEVATION IN ACTION ELL COMMUNITY ABOUT US

2 Values Nominations

mombers and a great organia
of Balins Ut wh

tant that they are
visiksla ard winien nto U fobric of the culture One way wa do

thi i 10 o8 mambars who rot caly oetin o way

wth the Voluss but who 0o abave and
o 2re oxemplars
Each week an Friday the entire sompany will reseive on emoil
Toom membars are asked ta
alun ¢ valuas thet have

ard write o few sertences descnbing the
CEOs wookly emall
ludnd, and put into

Culture

Insight Meetings

Monthly Insight Meatings provide on opportunity to align on
performance and expectations, go beyond talking about tasks
ond projects, ond to osk/answer questions designed to drive
performance, Employees and Managers ask questions like
“What's ce thing you want to highlight from this month that
went well?* or “What’s one way | could work batter with you?"
We previde o somple et of questions os o framewark to help
focilitate these monthly conversations, but there is a lot of
freedom in that framework to customize how you usa these

Our Culture

At Elilevation we do things a little different starting with our internal cpproach to how we treat people. So we crected an interoctive
handbook to explain what's important to us, what we stand for and how we work. Skim through to check out some of our amazing

benefits and perks, or dive in and read all the nitty-gritty policy details. It's o great way to get the inside scoop into our people operations
that make us unique here.

About Ellevation Our Rituals Benefits & Perks
T T

OKRs - Objectives & Key Results

‘Wa bebave O

should be ambitious and halp push us to
oxceod sur gools each year pany OKRs are 8ot on on
annual basis t sUpport th

an. Team OK&s ora than devalopad across teams
company OKRs Then
t the Teorm OKRs
2ary updates to
Quorterly OKRs and to evaote DOt quorter everrent
Objectives ore defined os the auolitotive gool for the quarter
Key resuks are defined a3 the quantitative outcomes for the

colaboratively to suopor U
departments set indvidual

objective

eeple+peeple
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Showcasing Comp Philosophy

Stanford University

Cardinal |Benefits&
at Work | Rewards

Home My Dfferings Health Retirement Savings Workiife Compensation Time Away Sweeteners My Benefits >

Contact Us Resources Search this site

Our Compensation Philosophy

Stanford is committed to providing a fair and competitive staff compensation program that will
attract, retain and reward high-performing employees at all levels. The university is also committed te
providing a total staff compensation package tied to the attainment of individual and group results

and the achievement of organizational goals. Compensation
Primary principles that guide our staff compensation program Overview
g Total Compensaton Statement
» Paywhat a job is worth,
= Recognize and reward individual and group performance Stzf Compensation
Eay Adevinisteation
The staff compensation program is designed to meet certain key abiectives: i
®» Transparency: Provide managers and employees access Lo job-related content di Beneﬁts &
= Flexibility; Support adiverse, decentralized organization to accommadats diffs] Car nal ConactUs
SRl A at Work | Rewards

ternal Competitiveness. Reflect pay rates for comparable jobs within the relel

= Internal Comparabilty: Provide pay guidelines that ensure similar jobs are paid

nition: Rewarce performance througn salary increases, bo

| ' . . i ; € 2 atrement "o Compersation
1 r S 1 t y Total Compensation Statement

ement that summa

e total value of your

eaithand r
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Highlight Financial Benefits

SIGN IN / CREATE AN ACCOUNT VIEW SAVED JOES

{l)@maltd WHOWEARE CAREER AREAS  CULINARY BENEFITS NEWSTORES LEARNSGROW VIDEOS  EVENTS
Careers

-
Ly >

i

e

Financial Rewards

1] l!lll {1}
P

* At Wegmans we know that fair pay is important so we're committed to
making sure our starting pay rates are equal to or greater than those of
our competitors.

Premium pay above your base rate for hourly employees who work on a
Sunday or a recognized holiday. s
* \We offer regular, scheduled pay increases throughout your time with
Wegmans.

To help you learn and grow, we offer development programs to build both
your career and earning potential.

A401(k) plan that matches 50% of your contribution, on up to the first 6%
of pay that you save.

* The Wegmans Retirement Plan contribution, which is unigue to our
industry; It is our way to reward employees for their service and help
them save for retirement.

Discounts on mobile phone service, computers, and tickets to movies and
amusement parks.
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Benefits & Total Rewards

— ]
= CISCO =

| Be you, with us ,
I 2 #WeAreCisco, where each person Is unique, but brings their talents to work as a team and make a difference.

Browse all jobs 7 Watch video
Benefits and Perks  Social and Blog  Awards  Inside Cisco Financial Perks  Personal Development  Health and Wellness ~ Charitable
e ————— F—
Total rewards
Beneﬁts and perks to Iove Financial security Is fundamental to building a healthy, engaged team, Our compensation programs
aim to please.
Cisconians work hard - and we reward hard. We go beyond the usual benefits with surprising extras t\
WGtk gou v ’! ™\ Competitive compensation plan ,’E Generous employee stock-purchase
| 5 | |
Learn more \ —] v/} We foster a high-performance culture which rewards Xe DBy, program
N 5 N
Huanmtixs, colaborstion and profeeoiy Purchase stocks well below lowest fair market value with a 24-
/’“\ /”.‘ EAN //_‘\ //“\\ /“\\ month offering period
‘ \ / \ \ ‘ \ ( .
(i) (&) (%) (®) (=) —_
N A LS Rimtar Nt N/ Tuition reimbursement
Financial Perks Personal development Health and wellness Charitable Receive reimbursement for tuition, lab fees and books for I/ - \l Annual bonuses
B0 s
o S RecioCied Nisiution; ‘»\ / We reward people for their perfarmance, not their seniority.
S

pesple+peeple

CONFERENCE & CONTENT SERIES

peoplepluspeopleconf.com

#PeoplePlusPeople




Internal Transparency
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Totally Transparent

< Buffer

Buffer Salaries 2019 (o ccccc'" o
File Edit View fonmat Oats Tools Help
Y- WA . ‘zmm
A ® ¢ ) [ . ¢ " )
£ Control Center o auttar NZDW - Mgl 209 = T e
High 100
Average 5
Low i
/- ly ™ enue * D ] B A% da
Monthly Recurring Revenu Net Revenue L BA% Breskdown Today v San Franciaco  Cost of Living
$1.66M $1.66M : it 5o Shunipiler;
Name Base Salwy  Bufter Role Location Lovel _ Stop Percentile Option 1 Base Satary
New Trials Founder
977 NewTrish 228 ) I 224 CEO [T | O i $52%,000) W] sz
+ $1,015.17 it PeoplWFinance
" Neow $01 925 | Peoghe Emagamant Manager Fortlans, 08, Uk 3 2 108.150] ) S92
+ $1,099.17 = Jerny 3126920 | Senior Operasons Marager Coulwuille, ke, Uk 0 2 153778 3 $130.710
4 BI% Other Revenue 4 B03% 1 Steghane 00 250 | Operstons Mansger Singaeere 3| 1 106,000} [3 $00.250
$46,678 $1.187 + $388.47 1+ Goutnmy 4132538 | Divecior of Pacgle aehville, TV, USh 4 3| 156.278) ] $132430
o ¢ 1 Geom 3109000 Senioe Dirmotor of Firancs 504 Luls Oblaps. OA. USA ) 1 $140,000) [ 3189500
- Kyle $83.084 | Accourmant Jocksoneille, FL, USA 3 2 53 054 L) 83364
$247.83 1 Mangy 585320 Exnzutve Assstent sashiville, 4, UBA 3 1 $164.000) ) 85350
" Keshe 303,584 ] Peogle Ops Manager Farningtos wills, ¥, USA 2] 4 450,545 L) 83 954
$1,640.00 L
*  Markoting
) $83,279] Castan Marsuser ingapere 3 3 wr075]
Jse £ 3 = 9 A = A hiladslohio, FA, A 2 1 396054
Average Revenue Per User 0.3% Annus! Run R T 04% Total Change + $614.68 = A Dary St Emeds, K ) 1 $106.113)
$23.13 $19.9M 5 R s ST
o Wiy %6 | PR Spaciaial (Tachica Publicaions Wil Colorado orings, G0, Ush 3§ 1 $108,113
a Kean oize, (0, USA 8] 1 $190,000]
Live Stream e + MkeE $86.431 | Proguct Nockelec Sydney, Mustrolia 2] 2] $57.075|
i Spevoer $83.275| Ful Smack Markaler Aliso Vie, CA, U5A 3] 3 $at.078]
= Ashley 3157433 | Marketng Director New Tark, W, USK © 1 $187.433| $i6r4%|
” " ® $10 paid by mpany L ]
Lifetime Value + 25% MRR Growth Rate 1 Adran $02.250| Scftware Engloeer (Il Systems Low coxt of Living city 3| 1
$480 0.5% Aty 70,704 | Sanioe Engroer IL Mok 108 San fraceiscs, CA, UBA 5 1
. o ® $15p hat Company 45m sgo < Bol 134,513 | Benikoe Enginaer (I1), Web Mortoailier, France B 1
s Cotn $152,140 | Staff Engiresr, Happinesa Eng Leao, Wet Camtridgr, % B 1
" « Dan pan ses | o0 New Vore v umk 3 i
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Your Move Forward Plan

1. It'san Employee Market - Know the True Costs of Your
Talent Growth Plan

Your PayBrand Story & Comp Philosophy
Has to Be Scalable
To Compete - “Comp” Education for Yourself & Employees

Train Your Managers to Have Comp Conversations
COMMUNICATE!

Find Your Unique PayBrand Story Angle

N

o bW
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Employer Branding Playbook 2.0

~—

e Assessment
e Creating a Employment
‘ e Brand Budget
Bl Lo, pWMAE=1 o Employer Branding Foundation
“ e e Career Site Must Haves
e Recruiting Campaign
e Metrics
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Q&A



Let’s Connect!

Open the LinkedIn app,
and go to My Network in
the menu.

Tap on Find Nearby. 250 @ {1
v onFna ey "

Find nearby (Off Address book

Invitations ' 7 Tumn Find Nearby toggle
Mo ks f:":“imm’ ARSI, to ON (Note: Find Nearby
fqudnen IR, ‘ . will run in background mode
® Judy Castro +) : o "

AP Willie Mullin | N @ et Fodiaaiiatia = until you switch it off).

: kel € ¥ 65 %  David Salls ‘

| ®:=" TR~ I—
Kathy@redcaffeine.com

’ Johr\ny Cruestro. - &
People you may know V W Uy v(‘. nedttion = Boom' see people nearby'

O Jasmine Smith
0 8 o= ¢
Susie Mamnez Andm Sthw-ru Boone
@Kathysteele C Yo R
00 8 shured connextion 08 shred e " T N &)

R M a B

A Neows Eaenham

!
e b

redcaffeine.com

L
N

m linkedin.com/in/kathleenmsteele
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